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Implementation and Reporting Strategy 
 

Principles 
 
 Implemented through public, private and community partnerships  
 Partnership funded and supported 
 Volunteer driven 
 Publicly accountable 

 
Proposed Future Oxford Organization Model 
 

 Similar to the Workforce Development Partnership model – a proven community 
based model for success in Oxford 

 Purpose is to foster and coordinate community implementation of the Future Oxford 
Plan 

 A virtual organization 
 Financially supported by community investment  funding and in-kind service 

contributions  
 Governed by a board of community members 
 Limited staff resource(s) 
 Community volunteer-based committees and work groups 

 
Proposed Roles 
 
Funding Partners 

 Provide stable funding 
 Provide up to two members on the Future Oxford Partnership Board 
 Support and/or sponsor external funding opportunities as necessary 
 Demonstrated sustainability focused organization 

 
Future Oxford Partnership Board 

 Six Community Members at Large (inaugural Board may be seeded by up to six 
Steering Committee members) 

 Up to six funding partner members 
 Accountable to funding partners for 

 Annual reporting to funding partners (demonstration of value)  
 Work plan approval (action prioritization), monitoring  
 Accomplishments (public) reporting 
 Business and community relationship building 
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Committees 

 Three Committees (Community, Economy, Environment)  
 Each chaired by a member of Future Oxford Partnership Board 
 Volunteer members (business and community) 
 May establish Action-based Working Groups as necessary 
 Responsible to the board for: 

 Coordination of Future Oxford actions with business and community actions 
 Business and Community relationship building and information 

sharing/reporting 
 
Future Oxford Staff Resources 

 Administrative and strategic support for Board and Committees 
 Facilitation 
 Organization 
 Advice and research 
 Documentation 

 

 

 

 
 

 
Page 2 of 2 

 


