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Background
About Future Oxford
Our plan for quality of life for Oxford's current and future generations

The Future Oxford Community Sustainability Plan is guiding decisions that impact quality of life in our
communities for generations to come. From protecting source water, to reducing waste, to caring for an aging
population, the Plan puts forward a decision-making framework-- the Multi-Criteria Assessment Tool-- that
supports action that balances Oxford's unique social, environmental and economic interests.
Future Oxford was established in June 2014 when 15 community members were appointed by Oxford County
Council to form a steering committee to begin developing Oxford’s first Community Sustainability Plan.
Following a year-long community engagement campaign, County Council approved the Future Oxford
Community Sustainability Plan on September 9, 2015. The steering committee was appointed the Future
Oxford Transition Board, serving until the appointment of the Future Oxford Partnership in January 2016.
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The Future Oxford Legacy Fund
The Future Oxford Legacy Fund provides seed funding to entrepreneurs, businesses and partnerships to
develop new and sustainable community and regional opportunities that align with the Future Oxford
Community Sustainability Plan. Based on 25 years of experience supporting and evaluating small business
loans and community grants, the fund is administered by Community Futures Oxford.
Applications for funds are granted in two streams:
Access to Capital: The “Access to Capital” funding stream provides capital for
entrepreneurial activities, with an emphasis on youth opportunities, arts and
culture, tourism, high-tech manufacturing, and green technology.
Community Development Support: This stream offers non-repayable loans to
not-for-profit projects.

Community Development Support Stream

Promoting arts, culture and recreation
Beachville & District Museum- Purchasing artifact storage furniture
$1,000
Funding leveraged: $5,000
PROJECT DESCRIPTION
In 2018, the Beachville District Museum (BDM) began a project
to re-organize its storage facilities. The museum maintains a
collection of 1,500 artifacts that represent histories from across
Oxford County. When a museum is properly equipped with
appropriate storage, it can properly maintain its collection. Many
museums, particularly in small communities, have declared a
moratorium on collecting because they have either run out of
space or lack the budget to ensure adequate storage of artifacts.

As the population of Oxford County ages, BDM wants to ensure that it can continue to accept artifacts that
preserve local family histories, heirlooms, records and other historically significant pieces. This funding helped
BDM to purchase artifact storage furniture including flat file cabinets and ten Holinger boxes.
"Instead of keeping pieces rolled up in a tube, which could worsen the condition, speed up deterioration or cause damage,
this cabinet helps keep the pieces in their original/intended form. In addition, it significantly helps with organization of the
collection in terms of large prints, documents, photos etc. With the storage cabinet, we can easily label and locate the
pieces so they may be retrieved more efficiently for research, exhibition and collection management. The cabinet is very
beneficial to the Museum for its functionality and provides safe housing for the museum's collection. "
-Katie Graham, Curatorial Assistant- Beachville District Museum

Norwich & District Museum & Archives
$250
Funding leveraged: $1,408
PROJECT DESCRIPTION
The Norwich & District Museum is part of the Oxford County Cheese Trail, telling the story of dairy in Oxford
County. Part of this dairy story is teaching people about butter churning and how it was done by pioneers.
Working with Tourism Oxford, the museum crafted a new Butter Churning Experience: Churn Back Time.
This experience is a unique selling proposition for the region bringing new visitors to the region while
providing a unique revenue stream for the museum. The experience is hands on and immersive having
families help churn the butter, remove the buttermilk and whey, and then enjoy it with fresh herbs on locally
sourced bread. Local jam is also served to round out the experience. This funding helped the Museum
create a promotional video that tells the story of the museum and this experience.
View the video: https://www.tourismoxford.ca/listing/detail/experience/ArticleId/15584/Churn-Back-Time.aspx

Summer Art Workshops
$875
Funding leveraged: $4,365
PROJECT DESCRIPTION
To build upon the success of the YouthQuake event, the Woodstock Art Gallery hosted a series of summer
workshops for teens. The workshops connected senior and emerging arts professionals with local youth.
They worked together to learn new skills and explore career opportunities in the arts. The workshops offered
a unique arts opportunity to several youth who produced pieces of unique art which were displayed as an
exhibit at the gallery.

Building a vibrant economy
Ingersoll District Chamber of Commerce in partnership with Ingersoll BIA
Buy Close By Program
$375
Funding leveraged: $1,875
PROJECT DESCRIPTION
The Ingersoll District Chamber of Commerce (IDCC) partnered with the Ingersoll BIA and Economic
Development department to lead a #BuyCloseBy project aimed at promoting a ‘think local first’ approach to
shopping at Ingersoll merchants and service providers. Through feedback from partners and Chamber
members, it has become clear that there is a need to develop community-wide messaging that promotes a
culture shift towards local purchasing that can be leveraged by business owners and consumers. The program
was launched at a special Business Showcase event where attendees were encouraged to support other local
businesses and understand the benefits of doing business locally. Marketing materials including postcards and
window clings were distributed to business owners to help them adopt and promote the program.
The desired outcome of the partners were:
Increase awareness of local services and businesses
Engage the community in keeping local spending as local as possible
Educate the public about how local spending benefits the community

Rural Oxford Economic Development Corporation (ROEDC) in partnership with:
Community Employment Services, Tourism Oxford, Community Futures Oxford, The Small Business Centre

Rural Oxford Business Success Video Series
$2,000
Funding leveraged: $21,500

PROJECT DESCRIPTION
In 2018, ROEDC undertook a Business Retention and Expansion project focused on the largest employment
sectors across the region- manufacturing, food processing, agri-business and transportation/logistics. Much
data was collected and three key priorities were identified: workforce development, infrastructure and
business support services. It became apparent that many partners were doing excellent work in these areas,
but lacked recognition and awareness of services. Partner organizations voiced similar challenges in getting
the word out on a limited budget.
The partners have decided to work in collaboration to fund, create and distribute a series of videos featuring
business success stories across rural Oxford County. Not only will this profile the place-based reasons for
starting and growing a business in rural Oxford, but it will also feature the breadth of active and available
business support services and the collaborative approach from partners.
Currently in the filming stages, the project will create 5-10 1-minute storytelling videos and up to 5 longer (2-3
minute) themed videos. Videos will be released in fall 2019.

Oxford Connections
Familiarization Tour
$1,000
Funding leveraged: $16,000
PROJECT DESCRIPTION
Oxford Connection is an economic development partnership between the following municipalities:
Woodstock, Tillsonburg, Ingersoll and Rural Oxford (consisting of the 5 rural townships). Oxford Connection
hosts a Familiarization (Fam) Tour bi-annually in Oxford County with the intent to showcase Oxford County to
real estate professionals, site selectors, developers and other key decision makers. The purpose is to host
guests for a 2-day retreat showcasing reasons to invest in Oxford County as well as potential development
opportunities, business support services and lifestyle.

Tourism Oxford in partnership with Ontario's Southwest Tourism Corp.
Unlocked & Inspired: Experiential Tourism Project
In-kind contribution*
PROJECT DESCRIPTION
In 2018, Tourism Oxford was selected by Southwest Ontario Tourism Corporation (SWOTC) as the host
community for the experience development training, Unlocked & Inspired. The one-year project began with the
creation of a Community Team of 8 partners from the private and public sector. The community team engaged
in experience development training to give the skills necessary to coach experience partners. For 6 months
leading up to the training, community team members coached 4 businesses to develop experiences that were
delivered live for 35 participants completing Unlocked & Inspired training. With the support of the training, 5
experiences were taken to market following the training. Throughout the project, the community team received
support and coaching from national experience development expert, Celes Davar. The 3-day experience
development training is also delivered by Celes. Beyond the training, businesses could apply to access one-onone coaching from Celes to take their experience to market. Community Futures Oxford provided in-kind
support to this project by participating on the Community Team.
This project also included the delivery of regional experience development coach training to ensure that there
was local capacity to continue to support the planning, development and implementation of experience in rural
communities across southern Ontario. Community Team partners continue to work collaboratively to support
the development of new experiences as there are now 5 experience development coaches in Oxford County
and 13 across southern Ontario.
To view the new experiential tourism products: www.TourismOxford.ca/experiences

Environment
Transition to Less Waste
Building a portable dish washing station
$1,000
Funding leveraged: $2,712
PROJECT DESCRIPTION
Transition to Less Waste (TTLW) is a social enterprise offering zero waste event lending materials. In
response to requests from borrowers, TTLW has developed a new program that will support outdoor events
and festivals. Many outdoor organizers wish to switch to over to using reusable dishes, but most venues
lack the proper facilities to wash on-site. TTLW used this funding to build new, self-contained sink stations
that are easy to transport and meet health guidelines requiring a triple sink method. Not only has this helped
to support events in successfully transitioning towards zero waste practices, it provides new revenue to
support the work of TTLW.

Oxford County Trails Council
Take a Hike Oxford Trails Festival 2019
$525
Funding leveraged: $2,725
PROJECT DESCRIPTION
On June 1-2, 2019 the 2nd Annual Take a Hike
Oxford Trails Festival was held in Oxford County.
For these 2 days, local residents and visitors
explored Oxford County to enjoy special events
happening on designated trails.This event is
organized by the Oxford County Trails Council, a
community-based, non-profit organization working
for the development, coordination, linking,
preservation and use of trails in Oxford County.
This year the festival featured nature hikes
(guided and self-guided) and events at trails in
Harrington and Tillsonburg which coincided with
other community events happening in these
communities.

Access to Capital Stream
1909 Culinary Academy
Blandford-Blenheim, Ontario
$50,000 Loan
Jobs to be Created: 4
Funding leveraged: $643,937
1909 Culinary Academy has converted the SS No.
10 schoolhouse into a restaurant-style kitchen,
private career college and hands-on culinary
institute. The curriculum will focus on developing
skill not only in preparing local food, but building
relationships with local producers and growing
ingredients on-site. In addition to offering postsecondary programs, the facility will also teach
amateur cooking and preserving classes. The
restaurant gives students experiential opportunities
to develop their skills and learn about creating
seasonal menus. The restaurant will also service
as a unique tourist destination for the increasingly
conscious culinary tourist.

Earthspace Real Estate Inc.
Woodstock, Ontario
$50,000 Loan
Jobs to be Created/Maintained: 12
Funding leveraged: $830,000
Earthspace Real Estate Inc. purchased and renovated a retail space at 79 Montclair Drive in Woodstock. Roughly half of the
building is dedicated to the anchor tenant, Inside U. The remaining 5,000 square feet is dedicated to tenants offering
complementary health services such as nutritionists and naturopathic medicine professionals. Inside U also believes in
promoting, selling and serving locally grown, organic produce. This attention to providing a holistic approach for the customer
allows the space to act as a wellness hub serving Woodstock and surrounding area.

Sew Stylish Wedding Works
Ingersoll, Ontario
$50,000 Loan
Jobs Created/Maintained: 2
Funding leveraged: $350,000
This particular loan is special because it helped to
facilitate a positive succession plan for a downtown
business in Ingersoll. Opened in 2000, Sew Stylish
has become a staple business in the community.
The business was purchased by a young woman
who will be relocating to the area from Hamilton.
Jessica has a background in fashion and attended
college to obtain her Fashion Diploma. This project
demonstrates that young people can pursue their
passions and entrepreneurial futures in the rural
community of Oxford County.

MacNab Transit Sales Corp.
Ingersoll, Ontario
$25,000 Loan
Jobs Created/Maintained: 15
Funding leveraged: $275,000
MacNabTransit is a successful bus brokerage company operating across Canada and the United States. They solicit orders for
new, customized buses and are contracted to manufacture buses of all types. Operating the assembly business out of an old
dealership building at 439 Bell Street in Ingersoll, the business targets the upper and mid-sized custom bus market mainly used
by tourism operators or private transportation fleets.

2019 Impact Totals
Total jobs created and/or maintained: 33
Total funding disbursed (loans): $175,000
Funding leveraged (loans): $2,098,937
Total funding disbursed (grants)*: $7,025
Funding leveraged (grants): $55,585
*some grant applications have been approved, but are not yet disbursed

