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The following report reflects a compilation of converging initiatives including, the Future Oxford 
Community Sustainability Plan, the Oxford Labour Force Development Strategy, Oxford Newcomer 
Attraction Strategy and the Local Employment Planning Council, as well as the current statistical 
analytics, metrics and projections.

We have attempted to capture the invaluable insights and recommendations garnered from our 
community through focus groups, planning sessions and surveys to create priority action items. Over 300 
employers contributed to this process as well as members of the community and key stakeholders and 
service providers. This input was reviewed in a validation process against statistical data from a myriad 
of sources to help inform our current state. We concurrently undertook a rigorous review of current 
initiatives and activities to establish an inventory of efforts underway to address the challenges identified 
in the areas of Collaboration, Workforce Alignment, Attracting and Retaining Skilled Labour and 
Removing Barriers to Employment. The results of this thorough analysis demonstrate the tremendous 
level of impact that is already underway in Oxford. Many of our activities have been recognized for 
innovation and as best practices regionally, provincially and nationally. There is also an acknowledgment 
that there are still significant issues facing our community that must be addressed to allow Oxford to 
maximize its’ potential.

Thoughtful consideration of all aspects can and will provide a template of the pathways and possibilities 
that will enable stakeholders to nurture an economically vibrant Oxford into the future. This roadmap 
to secure a prosperous and thriving community, however, is not solely in the realm of economic growth 
and development. Our sustainability into the future is inevitably linked to the establishment of a 
comprehensive, holistic model that recognizes the need for environmental stewardship, social wellness 
and development and economic prosperity to be intrinsically intertwined. It is our ability to succeed in 
achieving a thriving equilibrium that will ensure the future of Oxford is truly bright.
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Our Partners

The Oxford Workforce Development Partnership is a strategic collaboration that supports their 
community around issues of common concern by assuming a leadership role in helping in the 
identification and validation process of local labour market needs, issues, gaps, trends and opportunities. 
Most importantly, they engage local partners in a community driven process to find solutions that 
contribute to the improvement of local labour market conditions for Oxford County.

Collectively, this group has created a policy framework and a community infrastructure that supports 
improvements in both the quantity and quality of the labour supply pool ensuring that Oxford has the 
workforce it needs to achieve its economic development goals.

OUR PARTNERS

This initiative was made possible by the following community partners, who provide a vision and 
contribute expertise and resources. Their efforts have created a roadmap that if followed will support the 
economic vitality of the Oxford County community.

ALLAN SIMM, General Manager, Community Futures

BERNIA WHEATON, Economic Development Officer,  
Rural Oxford Economic Development Corporation

BRAD HAMMOND, Development Officer, City of 
Woodstock

CEPHAS PANSCHOW, Development Commissioner 
Development Services & Communications Services,  
Town of Tillsonburg

CURTIS TIGHE, Director of Economic Development,  
Town of Ingersoll

DEB MOUNTENAY, Executive Director, Elgin Middledsex 
Oxford Workforce Planning and Development Board & Delivery 
Organization for Local Employment Planning Council

GREG YANTZ, Chair, Woodstock Oxford Regional Campus 
Fanshawe College

JEFF SURRIDGE, CEO, Community Employment Services

JONI JEAN, Program Manager, School of Trades & 
Apprenticeship Doon/Ingersoll/Cambridge Conestoga College

LAURA GIBSON, Senior Business Advisor, Ministry of 
Economic Development & Growth, Ministry of Research, 
Innovation & Science

LEN MAGYAR, Development Commissioner,  
City of Woodstock 

LINDSAY WILSON, Community Futures Oxford 

LISA LANTHIER, Human Services, Oxford County

LISA WELLS, Manager Continuing Education & Contract 
Training Woodstock Oxford Regional Campus,  
Fashawe College

LYNN BUCHNER, Director of Corporate Services,  
Oxford County

RONDA STEWART, Manager, Woodstock & Area Small 
Business Enterprise Centre

RICHARD HAMILTON, Agriculture & Rural Economic 
Development Advisor Regional Economic Branch,  
Ministry of Agriculture, Food and Rural Affairs 

SUSAN REBRY, Manager of Employment & Literacy Services, 
Tillsonburg Multi Service Centre

NATALIE SURRIDGE, Program Director, Oxford Workforce 
Development Partnership 

NATALIE SURRIDGE, Project Director, Local Employment 
Planning Council 
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WORKING TOGETHER TO BUILD A STRONGER WORKFORCE AND GROW ECONOMIC PROSPERITY IN OXFORD

3.1 Actions for Increased Collaboration
2017 – 2018

COLLABORATION OVERVIEW

Collaborative approaches and partnerships are now the expected norm in terms of programming and 
service delivery. While more difficult to attain than traditional services delivered in silos, they also achieve 
an exponential impact by eliminating duplication and maximizing resources. Established with trust and a 
shared common focus and objectives, collaborations leverage synergies for maximum impact.

Oxford is recognized as a leader in community development strategies primarily due to our ability to 
mobilize broad based coalitions to address challenges facing our community. Our model has been 
presented at provincial and national conferences. We have and will continue to be studied by universities 
and the Ontario Centre for Workforce Innovation to analyze best practices and to explore opportunities 
to replicate concepts in other communities.

Oxford Workforce Development Partnership represents a further evolution of our community 
development. The obvious commonalities with the Economic Pillar of the Future Oxford Community 
Sustainability Plan created another opportunity for collaboration to support the vitality of Oxford into the 
future.

We are not limited to influencing solely Oxfords’ development. Workforce planning groups in Elgin 
and Middlesex are developing similar strategies based on the integrated model in Oxford. The Local                             
Employment Planning Council, transfers local strategies to regional efforts. Our successes also provide 
us with opportunities to influence policy at the provincial level and inter-ministerially at Service Delivery 
Advisory and Highly Skilled Workforce Tables.

As a priority for OWDP, those successes need to be communicated and celebrated. It is also identified 
that there is a willingness and opportunity to support collaborative efforts directly within our business 
community. 
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•	 	Include	resources	from	across	the	
Province.

•	 	Flexibility	to	focus	on	local,	region-
specific information.

•	 	Allow	for	the	ability	to	share	information	
easily.

ACTION STEWARDS

Community Employment Services Jeff Surridge, Chief Executive Officer 
County of Oxford  Lynn Buchner, Director of Corporate Services
Agriculture & Food, Ministry of Rural Affairs Richard Hamilton, Agriculture & Rural Economic 
Regional Economic Branch Development Advisor 
Fanshawe Woodstock/Oxford Regional Campus Greg Yantz, Chair
Elgin, Middlesex, Oxford Workforce Planning and Deb Mountenay, Executive Director   
Development Board
Local Employment Planning Council Deb Mountenay, Manager 
Ministry of Economic Development and Growth  Laura Gibson, Senior Business Advisor
Ministry of Research, Innovation and Science Ontario Investment Office
Ministère du Développement économique et de  Western Region 
la Croissance | Ministère de la Recherche,  
de l’Innovation et des Sciences
Oxford Workforce Development Partnership Natalie Surridge, Program Director
Local Employment Planning Council Natalie Surridge, Project Director

•	 	Update	the	site	to	improve	navigation	and	
provide important LMI.

•	 	Create	an	MOU	with	Oxford	Community	
Stakeholders to develop a partnership to setup 
and support online LMI.

1    Develop an accessible source for local Labour 
Market Information and other data

COMMUNITY FEEDBACK COMMUNITY RECOMMENDATIONS
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•	 	The Local Employment Planning Council (LEPC) serves the London Economic Region which 
includes the Counties of Elgin, Middlesex and Oxford and the separated Cities of London and 
St. Thomas. 

 LEPC Vision: A local labour market that works

  In order to tie work being done at the local level with work at the economic region level, 
the Central Planning Table, which oversees the work of the LEPC, includes representatives 
from each of the workforce committees in the London Economic Region. The elected 
representatives from the Oxford Workforce Development Partnership are: Lisa Wells 
(Fanshawe College) and Julie Matheson (Community Employment Services). In addition,  
Jeff Surridge, CEO of Community Employment Services (OWDP) and Chair of the economic 
pillar for Future Oxford is also a member of the Central Planning Table. 

  Natalie Surridge serves as staff for the LEPC in Oxford County through a partnership 
agreement with the Oxford Workforce Development Partnership. This allows for consistency 
in representation of the workforce voice in Oxford County at the regional level. The LEPC staff 
team provide support 

  The LEPC, in turn, works with the Western Ontario Wardens’ Caucus on workforce issues at 
the larger Western Ontario level.

•	 	The	Oxford Connection is an informal Economic Development partnership between the 
communities of Ingersoll, Norwich, Tillsonburg and Woodstock established mid 1990’s. 
Oxford Connection and its partners offer many support services to new and existing 
businesses and industries located in Oxford County. The group focuses its efforts on attracting 
external investment to the County across a variety of initiatives Oxford Connection, is 
committed to sustained growth and ongoing success for all its partners.  
http://oxfordconnection.ca/

•	 	Southwestern Ontario Marketing Alliance SOMA
  The Southwestern Ontario Marketing Alliance (SOMA), is a partnership of Southwestern 

Ontario communities, grown out of natural economic ties. SOMA works with all levels of 
government and the private sector to promote the advantages of locating within the region. 
This region, known as Canada’s Industrial Heartland, encompasses the municipalities of 
Ingersoll, Perth, Stratford, St. Thomas, Tillsonburg, and Woodstock. It stretches across 
Elgin, Middlesex and Oxford counties. SOMA and its partners offer a number of services to 
companies looking to grow within the region. Some of these services include:

  Confidential site selection assistance

  Economic development services

  Development and sale of industrial land

 Members include: 
 Woodstock
 St. Thomas
 Stratford
 Ingersoll
 Tillsonburg
 Perth County
 North Middlesex
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•	 	EmployerOne is an annual survey of employers from London Economic Region, which asks 
questions about employers’ current workforce, hires and separations and recruitment methods 
as well as education, skills and training needs. The survey provides very valuable information 
on hiring patterns, skill and labour gaps, and more that can provide very relevant Local 
LMI. This data can be used to inform clients around career choices, second career and job 
opportunities. On the broader scale, the plan is to influence education providers to provide 
relevant training based on the local needs to ensure business has access to all of the skills and 
labour it requires remaining competitive. 

•	 	Information	sharing	between	community	stakeholders	for	the	purpose	of	attracting	skilled	
talent is already well-established in the area of employment. Oxford County’s Employment 
Ontario sites are connected within the network of 327 Employment Ontario locations across 
the province and they actively share hard-to-fill positions through their internal network.

•	  Worktrends.ca - As a response to local need and direction from the Provincial Government, 
the Local Employment Planning Council is creating an interactive local labour market 
information website focusing on employment trends and forecasts, building on the existing 
Worktrends.ca website to support planning and effective career decision making.

   The Worktrends.ca currently provides on time relevant labour market information for the 
London Economic Region, including Oxford County. Worktrends.ca addresses to all local 
labour market participants (students, parents, career counsellors, job seekers, employers and 
general public) offering  guidance, resources and data  regarding local job opportunities, 
careers, wages, employment, employment services, business networking groups, employment 
trends, forecasts and many other.

•	 	Analyst Tool a web based tool that provides data on regional economies and work forces.  It 
was developed to help economic development professionals understand their region so they 
can make informed decisions about how to build strong economies.  Analyst is available to 
economic development organizations involved in rural economic development at no charge 
for one month at a time on a per project basis.

•	 	Workinoxford.ca - The back-end reporting section of WorkinOxford.ca has also been 
optimized to provide more detailed reporting to assist employers and service providers with 
accurate local labour market information and statistics.
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•	 	The Elgin Middlesex Oxford Workforce Planning and Development Board put forth 
a Trillium Application for a “Grow Grant” to model the Grand Erie WEnav to the London 
Economic Region.  WEnav is a career counselling program for youth. Based on research 
and best practices, WEnav focuses on teaching youth the skills and knowledge required for 
effective career navigation in today’s workforce and guides them in creating career plans.

EMERGING INITIATIVES

•	 			Created	in	2014,	Oxford Youth Entrepreneurship Partnership Table (OYEPT) is an informal 
group of partners working collaboratively to support youth entrepreneurship in Oxford 
County. The OYEPT is lead by Community Futures Oxford and active partners include 
representation	from	WASBEC,	CES	Oxford,	ROEDC,	Meridian	Credit	Union,	Future	Oxford,	
Fusion Youth Centre and young entrepreneurs themselves. The partners are currently 
working to address recommendations made in the Starting Here: Developing a Youth 
Entrepreneurship Ecosystem in Oxford County (Report).

•	   Starting Here: Developing a Youth Entrepreneurship Ecosystem in Oxford County 
(Report) is funded by the Ministry of Economic Development and Growth and supported by 
several partners, the report evaluated the ecosystem of young entrepreneurs in Oxford and 
made 16 recommendations for building the capacity of that ecosystem. Recommendations 
are being revisited by the existing partners and will proceed in January 2018.
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•	 	Focus	on	locally-created	media	stories.

•	 	Share	local	successes	and	demonstrate	
the results and impact.

•	 	Incorporate	and	develop	a	
recognizable brand.

•	 	The Local Employment Planning Council, which services the London Economic Region 
(inclusive of Oxford County), circulates success stories on an ongoing basis as part of their 
communication plan. http://www.localemploymentplanning.ca/success-story.

  In addition, a pamphlet was developed to showcase programs and services at work for local 
employers. Oxford is featured throughout multiple pages.

•	 	Community Employment Services and the Tillsonburg Multi-Service Centre work with local 
businesses and community stakeholders to actively promote success stories through local and 
regional media outlets and social media accounts.

  Examples:	104.7	Heart	FM,	Easy	101,Facebook,	Chamber	of	Commerce	E-Blasts,	 
LEPC and more.

•	 	Work	with	local	businesses	and	community	
stakeholders to effectively communicate 
successes in the region through local media 
outlets and social media accounts.

•	 	Develop	both	an	internal	and	external	
marketing, communications, and branding 
strategy.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   2    A single strategy that celebrates Oxford successes

www.cesoxford.ca 

www.workinoxford.ca Social Media Post

www.multiservicecentre.com
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•	 	The Work in Oxford website & Oxford County’s visual brands are currently being 
directly marketed across Ontario. It is primarily targeted to the London, K-W and Peel 
Economic Regions but has been shared with partners particularly in Alberta who are seeking 
opportunities for job seekers in their communities.

•	 		Oxford Young Entrepreneurs #OxfordProud video series profiled several young 
entrepreneurs throughout Oxford County. The video series aims to highlight the experience of 
entrepreneurship and small business success in a rural community. The series recognizes the 
value that young entrepreneurs see in starting and growing a business in Oxford County. 

•	 	As	a	member	of	Western Ontario Community Futures Development Corporation 
(WOCFDC) Success Stories Video Series, Community Futures Oxford was selected to feature 
a client success story. The video series features several successful entrepreneurs who access 
a Community Futures Development Corporation at locations across Western Ontario. Oxford 
County’s Shep Ysselstein of Gunn’s Hill Artisan Cheese was selected as a featured success story 
in the most recent round of videos. In the next round of videos, Community Futures Oxford was 
again selected to feature a client success story. 

•	 		Community Futures Oxford Small Business Success Stories dedicates a section of its website 
to sharing success stories. The stories feature local small business owners, many of them youth 
who have received a young entrepreneur grant from CFO. The stories are shared through social 
media and via e-blasts. 

•	 		Zorra Fresh is funded by Community Futures Oxford’s Community Economic Development 
Fund and lead by ROEDC and Tourism Oxford, the pilot project will brand and install way-
finder signage to promote farm gate sales of locally produced food throughout Zorra Township. 
The launch of the signage program will be matched with a billboard, radio and digital 
advertising campaign. The program will work from the success and brand recognition of Oxford 
Fresh and have the potential to be duplicated county-wide.

•	 	Oxford County Tourism promotes within and outside Oxford County, successful Artesians, 
Specialty Shops, Heritage, Culinary and Local Agri-Entrepreneurs and more through multiple 
mechanisms and media sources (i.e. OxfordFresh.ca and the Oxford County Cheese Trail).

Regional Branding Local Branding 
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•	 	Connect	businesses	with	financial	
support and training programs.

•	 	Enable	and	increase	the	capacity	for	
businesses to share their own best 
practices.

•	 	Facilitate	face-to-face	meetings	and	
small forums.

•	  Community Employment Services has developed an on line and hard copy brochure 
resource to connect business to financial supports and training programs. This brochure was 
adapted for the Tillsonburg area

•	  Local Employment Planning Council has a mechanism in place to allow local employers to 
share best practices. A discussion board is available and can be activated at any time. 

•	  London Region Manufacturing Council influences many organizations to discover the value 
of networking and knowledge sharing around manufacturing topics.

•	  Oxford Workforce Development Partnership and Local Employment Planning Council  
continue to collaborate along with Community Stakeholders to create meetings and forums 
for the exchange of information with local businesses.

•	  Fanshawe College offers corporate training solutions to business and community partners 
and is collaborating with the Small Business Association to support entrepreneurship and 
training needs.

•	  Many partners including Chambers of Commerce, Community Futures, Woodstock and 
Area Small Business Enterprise Centre and Employment Ontario Offices provide on going 
opportunities for businesses to connect and learn.

•	 	Develop	a	process	to	facilitate	the	online	
sharing of information.

•	 	Encourage	local	businesses	to	share	their	
best practices.

•	 	Create	a	digital	inventory	of		best		practices	
for local businesses with ability to share their 
best practices online.

•	 	OWDP	and	the	LEPC	to	continue	to	
collaborate along with Community 
Stakeholders to create meetings and forums 
for the exchange of information with local 
businesses.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   3   Develop a business-to-business 
communications platform
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WORKFORCE ALIGNMENT OVERVIEW

Workforce Alignment is an integral component of our labour market development strategy. It 
encompasses mechanisms to collect and analyze data to inform the current and future needs of our 
business community. It also concurrently must support education and training systems as well as multi-
faceted pathways for our current and aspiring workforce to develop the requisite skills, aptitudes and 
attributes to respond effectively and efficiently to those needs. 

Going forward, OWDP will continue to garner quality labour market information to support planning and 
to allow job seekers to make informed career decisions. In addition, we will nurture our relationships with 
post-secondary institutions to support the alignment of program offerings to the projected needs of our 
employer base and continue our extensive efforts within the secondary schools to ensure students have 
all the information they require to make informed decisions to maximize their potential. 
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•	 	Focus	on	attracting	highly	skilled	and	
highly educated ‘professionals’ through a 
marketing campaign.

•	 	Provide	opportunities	for	apprenticeship,	
mentorship, or other training programs 
and upskill local talent.

ACTION STEWARDS

Community Employment Services Jeff Surridge, Chief Executive Officer
Community Employment Services Julie Matheson, Program Director
Oxford County Lisa Lanthier, Manager, Human Services
Fanshawe College  Lisa Wells, Manager, Continuing Education and 

Contract Training
Conestoga College  Joni Jean, Program Manager, School of Trades & 

Apprenticeship
Community Futures Oxford Lindsay Wilson, Program Director
Tillsonburg Multi-Service Centre  Susan Rebry, Director - Employment and  

Literacy Services
Woodstock & Area Small Business Ronda Stewart, Manager
Enterprise Centre
Local Employment Planning Council Deb Mountenay, Senior Manager
Oxford Workforce Development Partnership Natalie Surridge, Program Director
Local Employment Planning Council Natalie Surridge, Project Director

•	 	Develop	a	marketing	campaign	based	on	
the quality of life and career opportunities 
available in Oxford in target markets outside 
the county.

•	 	Future	Oxford	–	Economic	Pillar	(OWDP)	
strengthens partnerships to provide additional 
tools and resources to support job seekers 
integration in Oxford.

1    Hire locally when possible, but recruit outside talent 
only when necessary

COMMUNITY FEEDBACK COMMUNITY RECOMMENDATIONS
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•	 	In	response	to	the	community	need	(i.e.	barriers	to	transportation,	under-employed,	
and/or opportunity to advance in their career), Employment Ontario is now offered 
throughout Oxford County in Woodstock, Ingersoll, Tillsonburg, Norwich, Thamesford, 
Tavistock, Princeton and Plattsville. 

  Through local Employment Ontario Offices, the following funding is currently available to 
the employer and job seekers. 

  The Canada Ontario Jobs Grant will provide direct financial support to individual 
employers who wish to purchase training for their employees. It will be available to small, 
medium and large businesses with a plan to deliver short-term training to existing and 
new employees to up skill their workforce and enhance productivity.

 Wage subsidies to support the hiring, training and retention of new workers.

  The Second Career Strategy helps recently laid-off workers who require long-term 
skills training to find work in high-skill occupations that are in demand in the local labour 
market. Financial assistance for eligible and suitable applicants is based on individual 
need.

  Apprenticeship Scholarship:  Available to an individual who requires upgrading to meet 
the registration standards for apprenticeship training.

  Apprenticeship Employer Signing Bonus: Available to employers to hire, register and 
train an apprentice.

•	 	LEPC has created an online “Apprenticeship Toolbox” with resources that encourage 
and assist employers to hire more apprentices and guide them successfully through their 
apprenticeship.

•	 	Oxford Young Professionals Group is an initiative of Community Futures Oxford 
(formerly Oxford Small Business Support Centre). Created in March 2016, OYPG strives 
to  provide high quality opportunities for networking and professional development to 
Oxford	County	residents	under	40.	It	is	OYPG’s	goal	to	create	a	dynamic	calendar	of	
events that inspires individuals to take their careers to the next level and helps them 
build the capacity to do so. 

  We live in a growing community and believe that Oxford County will thrive as a result of 
the next generation of talent. We encourage any young professional who have grown up 
in the area, students who have attended college or university outside of Oxford County 
and returned to work (or visit regularly), and newcomers to the area to join us as we build 
Oxford County’s most progressive and mutually beneficial professional network.
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•	 	WorkinOxford.ca was developed to not only engage local job seekers and employers 
but potential candidates beyond our boundaries. Workinoxford.ca is designed to not 
only provide seamless access to employment opportunities but also the tools and 
resources to successfully integrate into the workforce. 

•	 	The WorkinOxford.ca brand is marketed within Oxford County and across Southern 
Ontario, with focus on the London Economic Region and Peel Region.

 Number of employers registered to date: 771    
	 Number	of	job	postings	since	site	launch:	4740	
 Number of job seekers currently: 737

WORKINOXFORD.CA TOOLS

•	 	The Virtual Counsellor tool was developed as a mechanism to increase direct 
engagement between job seekers and local employment counsellors. This resource has 
been developed with integrated options such as live chats and simple dynamic forms to 
access programs and services.

•	 	The Virtual Career Fair platform connects employers and applicants in real-time, 
promoting dialogue and allowing for engaging online discussions, helping Oxford 
employers become accessible worldwide.

•	 	OWPD along with its myriad of partners including the Employment Ontario Network and 
LEPC have been actively promoting hard-to-fill positions. This process has proven to be 
successful securing candidates from as close as the Kitchener-Waterloo area and as far 
away as Greece, Jamaica and India.

•	 	Work in Oxford is being directly promoted to secondary immigrants, who want to 
relocate from the Peel Region to explore the opportunities and lifestyle Oxford can 
provide.

•	 	In	July	2016,	a	formal	partnership	was	formed	with	the	Newcomer Centre of Peel under 
the Rural Employment Initiative (REI) to attract skilled labour for hard-to-fill positions. The 
goal is to facilitate the movement of secondary immigrants from the metropolitan GTA 
to rural Southwestern Ontario by connecting them with sustainable jobs in these regions.  
Oxford County has already shown success with this partnership.  Candidates have been 
selected by local employers and are successfully integrating into Oxford County and are 
contributing to our economic vitality.  

•	 	Work	in	Oxford	is	also	promoted	at	major	annual	and	bi-annual	job	fairs	in	Peel	Region	 
and the London and Area Works Job Fair that attracts close to 2,300 skilled job seekers 
each year.

•	 	Building	upon	the	success	of	WorkinOxford.ca,	the	Oxford Physician Recruitment 
Committee utilized the Work in Oxford web-platform to build a version specific to 
Oxford physician recruitment. The Oxford Physician Recruitment site leverages the 
‘Work in Oxford’ brand to appeal to healthcare professionals regionally, nationally and 
internationally, who seek the high quality of life offered in Oxford County.
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CES MARKETING

•	 	Community	Employment	Services	markets	its	programs,	services	and	supports,	available	to	
employers, job seekers, and entrepreneurs, in a variety of ways. 

 cesoxford.ca

Print ad’s engaging both Job 
Seekers & Employer

Posters to engage youth Community Employment Services 
has developed an on line and 
hard copy Brochure resource 
to connect business to financial 
supports and training programs. 
This document was adapted for 
the Tillsonburg area

Newly updated website providing seamless 
access to all services available through CES
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Example of media outlets used to engage employers and job seekers 

•	  Oxford	Connection	–	Oxford	Chamber	of	Commerce	 
Directory 2017

•	  Ingersoll Connection & What’s on Woodstock

•	  Local newspapers 

•	  104.7	Heart	FM	(Serving	Oxford	County)	–	Community	Employment	Services	makes	
monthly appearances on the morning show to promote programs & services available 
through CES. Two weeks per month, targeted advertisements run, including highlighting 
local job postings on Work In Oxford.

•	  Rogers	TV	Oxford	–	Community	Employment	Services	makes	monthly	appearances	on	the	
new	program,	“What’s	Up	Oxford”	to	share	information	about	CES,	programs	&	services	as	
well as highlighting Work In Oxford and local employers who are looking to hire.

SOCIAL MEDIA

 Community Employment Services also utilizes social media in their marketing, including:

•	  Facebook (https://www.facebook.com/OxfordCES)

•	  Twitter (https://twitter.com/ces_oxford)

•	  Instagram (https://instagram.com/ces_oxford)

•	  YouTube (https://www.youtube.com/user/cesservices)
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•	  Elgin Middlesex Oxford Workforce Planning and Development Board (LEPC) is working 
with stakeholders and employment service providers to create a talent hub for occupations 
or positions in demand in the London Economic Region, beginning with manufacturing, 
digital and construction sectors.  

•	  Elgin Middlesex Oxford Workforce Planning and Development Board has received 
funding to develop protocols and strategies across the region to support new employers 
or sectors with significant hiring needs by engaging all key stakeholders and supporting a 
broad based response to recruitment.

•	  The Elgin Middlesex Oxford Workforce Planning and Development Board (LEPC) 
and partners, through the support of the Ministry of Advanced Education and Skills 
Development,	has	built	and	will	implement	a	Ramp	Up	Protocol	to	help	manufacturers	in	the	
Elgin-Middlesex-Oxford (EMO) region. This initiative will support finding the skills sets and 
number of personnel required when a significant hiring occurs, defined as a minimum of 30 
hires at one time, either by a single manufacturer or combined multiple manufacturers. 

	 	This	protocol	known	as	the	EMO	Manufacturing	Ramp	Up	Protocol,	engages	the	resources		
of both the private and publically funded employment providers with centralized project 
coordination to ensure a seamless hiring experience for the manufacturers.

  This protocol does not replace existing processes or relationships that exist, but rather 
augments and complements them when expedited, quality hiring is required on a  
one-off basis.

EMERGING INITIATIVES

MSC TILLSONBURG MARKETING

	•	 	Tillsonburg	&	District	Chamber	of	Commerce,	local	newspapers,	Heart	FM	and	Tillsonburg	
Easy 101, Country 107.3, monthly appearances on Rogers TV to share information  
re: MSC programs & services

SOCIAL MEDIA

•	  Facebook - https://www.facebook.com/MSCTillsonburg

•	  Twitter - twitter.com/multiscreen
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•	 	Align	employment	needs	with	that	
of the community and existing skill 
mismatches (includes soft skills).

•	 	The Second Career Strategy helps recently laid-off workers who require long-term skills 
training to find work in high-skill occupations that are in demand in the local labour market. 
Financial assistance for eligible and suitable applicants is based on individual needs.

•	 	Canada Ontario Job Grant will provide direct financial support to individual employers who 
wish to purchase training for their employees. It will be available to small, medium and large 
businesses with a plan to deliver short-term training to existing and new employees to up 
skill their workforce and enhance productivity.

•	 	Fanshawe College – Woodstock/Oxford Regional Campus offers over 70 part-time courses 
and 10 full-time post secondary programs, which includes Skilled Trades certificates, Social 
Services, Health & Business Entrepreneurship and Management.

•	 	Ingersoll Skills Training Centre (Conestoga College) provides training in the electrical 
utilities powerline field, additional power-related programs, as well as skilled trades 
programs that complement the local industry, which includes Construction, Motive Power, 
Industrial and Service.

•	 	Both	post-secondary	institutions	deliver	Corporate Training in Oxford County and can 
respond to the needs of local employers by offering a variety of programs which can be 
customized to meet business needs.

•	 	The	Community Economic Development Initiative (CED) program provides grants to 
community initiatives that support community economic development in Oxford County. 
Projects are cost-shared and must address one of the following priority areas:

 Youth Initiatives

 Tourism Growth and promotion

 Volunteer development (capacity building)

 Social and cultural development

 Skills development

 Social Enterprise Development

•	 	Sponsor	training	grants	for	employers	to	teach	
relevant skills to youth.

•	 	Expand	adult	education	to	include	soft	skills	
and new skills by employers.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   2     Create a life-long learning program to  
develop transferable skills
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•	  The Provincial Government is initiating “Kick Start” to expose young people to 
experiential learning opportunities in the labour market starting in kindergarten and 
progressing through the entire education system.

•	  Literacy and Basic Skill’s piloting “Corrections Literacy Initiative” and is delivering LBS 
program to 11 correctional facilities to support 500 learners upgrade their skills and 
decrease recidivism.

•	 	Ministry of Advanced Education and Skill Development is initiating Ontario’s 
Apprenticeship Strategy (2018). This multi-year plan will build on the strengths of our 
apprenticeship system with a focus on five main areas, or pillars:

 Promote apprenticeship

 Support and retain apprentices

 Engage and support employers and sponsors

 Increase participation of underrepresented groups

	 Update	the	apprenticeship	system	through	digital	enhancements

EMERGING INITIATIVES

•	 	Oxford Young Professionals Group, Annual Leadership Development, is an initiative 
through Community Futures Oxford and Rural Oxford Economic Development Corporation, 
partnering to bring Strengths Based Leadership training to Oxford County. Delivered in two 
half day sessions, the seminars will help participants name, claim and aim their personal 
strengths and devise an actionable plan to maximize their effectiveness within their current 
role. Participants will be required to purchase and complete a Gallup “Clifton Strengths 
Finder” assessment prior to the workshop and will use this personal talent profile to 
articulate their personal brand, maximize results and collaborate using signature strengths.

  Young professionals who complete the training will be invited to Lunch with Leaders, 
an annual event to facilitate a meaningful connection and mutual recognition between 
established community leaders and “up and coming” leaders within Oxford County. 

  The training has been completed by 35 young professionals who will continue to meet and 
build upon their skills and assets in the community.

•	  Oxford Young Professionals Group is an initiative of Community Futures Oxford, the 
Oxford Young Professionals Group (OYPG) was created by Community Futures Oxford 
(formerly Oxford Small Business Support Centre) in March 2016 with the goal of providing 
high quality opportunities for networking and professional development to Oxford County 
residents	under	40.	It	is	OYPG’s	goal	to	create	a	dynamic	calendar	of	events	that	inspires	
individuals to take their careers to the next level and helps them build the capacity to do so.

•	  The Self Employment Training (SET) Program is funded by FedDev and delivered by 
Community Futures Oxford, the SET program will deliver training to individuals who have 
been affected by plant closures throughout Oxford County. The training will be delivered 
in a way so as not to inhibit employment insurance and will support individuals in the early 
stages	of	their	business	idea	as	a	viable	alternative	to	traditional	employment.	Upon	training	
completion, they will be connected to a business advisor and funding opportunities to start 
their business.
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•	 	Combine	education	and	employment	
in high schools.

•	 	Encourage	teachers	to	explore	
possibilities outside of university and 
other traditional paths.

•	 	Position	entrepreneurship	as	a	career	
option to youth in secondary and post-
secondary education.

ENTREPRENEURSHIP

•	  Work in Oxford content in the “Start Your Business” section on workinoxford.ca is being 
enhanced to include all new initiatives and support connectivity to appropriate service 
providers. 

•	  The Woodstock & Area Small Business Enterprise Centre promotes entrepreneurship and 
self-employment as a viable career option. Summer Company program for Woodstock and 
Oxford County provides secondary and post-secondary students with hands-on learning, 
entrepreneurship and business management experience and provides students with 
guidance, advice, mentorship and financial support.

•	  Summer Company is a youth skills-development program that offers business training, 
mentorship and a $3000 grant opportunity for students who start and run a business in 
Woodstock or Oxford County over the summer. Participants must be between the ages of 
15-29 and returning to studies in the fall. This student opportunity is competitive and on a 
first-come basis.

•	  Starter Company+ program offers business training, mentorship, and a $5000 grant 
opportunity for participating clients who start, buy or expand a “Main Street” business 
in Woodstock or Oxford County. All participants are eligible for business training and 
mentorship. Grants are limited. This program is designed to help support business owners 
over the age of 18 to develop long-term sustainable business models.

•	  The Small Business Enterprise Centre delivers business networking and training events 
throughout the year. A variety of business topics are covered through engaging formats. 

•	  ‘Mentor Connections’ is a Mentor matching program designed to pair up a new 
entrepreneur with an experienced business person. 

•	 	Create	courses	to	teach	students	soft	skills	
that are increasingly necessary for today’s 
workforce.

•	 	Create	courses	on	how	to	navigate	the	
business world (interview preparation, resume 
writing, etc.).

•	 	Add	technical	elements	back	into	the	high	
school curriculum.

•	 	Create	paid	internship	and	employment	
opportunities for youth.

•	 	Future	Oxford	working	in	partnership	with	Work	
in Oxford to develop co-op opportunities to 
connect students with employers.

•	 	Create	and	introduce	entrepreneurship	
education and training programs for students.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   3   Provide education opportunities to  
support youth retention
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•	  ‘Ask An Expert’ is a monthly Peer-to-Peer Mentoring session where Mentors and Clients 
meet for an educational coffee hour. 

•	  ‘Nuts & Bolts’ is a new series of 90-minute business workshops designed to guide 
entrepreneurs to focus on one specific area of business at a time.

•	 	The Woodstock & Area Small Business Enterprise Centre and Fanshawe College have 
recently entered into partnership to deliver a full day training session on the Business Model 
Canvas and are exploring additional cross-promotional and cross-functional opportunities to 
collaborate with students and clients.

  The Small Business Enterprise Centre and Fanshawe College partner to deliver full-day 
Business Model Canvas training sessions throughout Oxford County. 

  The two organizations also partner on Small Business Events and ensure that students are 
invited to participate and network alongside local startups and existing business owners. 

  The Small Business Enterprise Centre extends the use of its training room to Fanshawe 
College’s Business Entrepreneurship and Management students. This provides students 
with access to local resources and encourages students to ask questions and explore 
entrepreneurship outside of the classroom.

   The Small Business Enterprise Centre and Fanshawe College are in continual conversation 
to explore cross-promotional and cross-functional partnership opportunities to encourage 
collaboration between students and business clients.

•	 	Fanshawe College offers a two year Ontario College Diploma program in Business - 
Entrepreneurship and Management. This provides students with the concepts and skills 
necessary to manage or initiate a small to medium sized enterprise.

•	 	To	build	the	capacity	of	the	Social Enterprise Training for United Way Youth United 
Council members, Community Futures Oxford will be delivering a training session focused 
on social enterprise and the spectrum of sustainable business models. With the goal of 
helping the council members better understand how the funded projects could be sustained 
beyond	Youth	United	funding,	the	training	will	focus	on	giving	them	the	tools	to	understand	
basic social enterprise business models, relevant success stories and resources/templates to 
support their work in the future. 

•	  Oxford Young Professionals Group is an initiative of Community Futures Oxford, the 
Oxford Young Professionals Group (OYPG) was created by Community Futures Oxford 
(formerly Oxford Small Business Support Centre) in March 2016 with the goal of providing 
high quality opportunities for networking and professional development to Oxford County 
residents	under	40.	It	is	OYPG’s	goal	to	create	a	dynamic	calendar	of	events	that	inspires	
individuals to take their careers to the next level and helps them build the capacity to do so. 

  We live in a growing community and believe that Oxford County will thrive as a result of 
the next generation of talent. We encourage any young professional who has grown up in 
the area, students who have attended college or university outside of Oxford County and 
returned to work (or visit regularly), and newcomers to the area to join us as we build Oxford 
County’s most progressive and mutually beneficial professional network.

•	  Self Employment Training (SET) Program is funded by FedDev and delivered by 
Community Futures Oxford, the SET program will deliver training to individuals who have 
been affected by plan closures throughout Oxford County. The training will be delivered 
in a way so as not to inhibit employment insurance and will support individuals in the early 
stages of their business idea as an alternative to traditional employment. 

23

 

 

 

Advancing the Future Oxford Community Sustainability Plan & the Local Employment Planning Council Strategic Direction

© Oxford Workforce Development Partnership 2018



24

SECONDARY & POST-SECONDARY INITIATIVES

•	 	Employment Ontario counsellors meet with students each day in Oxford County to 
advise education opportunities and/or career choices. In addition, counsellors from our 
employment centres are in all area high schools on a daily basis to support positive co-
op experiences, linking high skills major students with appropriate employers, providing 
relevant workshops in the areas of career decision making, per-employment, job readiness 
and job search. They also provide bridge support for school to work transition and summer 
employment opportunities to gain valuable skills through student employment centres 
around the County.

•	 	Fanshawe College has partnered with Thames Valley District School Board and London 
District Catholic School Board to offer five sections of School Within A College (SWAC).  
SWAC is offered at Woodstock campuses.

•	  Fanshawe College Woodstock/Oxford Regional Campus work with our local school 
boards to offer Dual Credits (Program where students attend college one day per week and 
the other four days per week they attend high school) and Apprenticeship/Trades Day to all 
high school students to encourage participation in the trades.

•	  Fanshawe College Woodstock/Oxford Regional Campus delivers academic upgrading 
training to over 220 students each year. This training is geared to help individuals without 
a high school diploma either earn their General Education Diploma (GED) or acquire 
additional courses to gain entrance into college programs. Thames Valley District School 
Board also offers GED at Blossom Park Education Centre in Woodstock.

•	 	Conestoga works with local school boards to provide opportunities for high school students 
under the School-College Work Initiative (SCWI). Courses are offered in Ingersoll to students 
still in high school in the areas of Brick and Stone, Plumbing, Electrical and HVAC. Students 
spend one day a week at the site and are taught by college faculty.

•	 	Oxford Invitational Youth Robotics Challenge	–	Encourages	youth	of	school	age	to	
consider careers in engineering, technology or the skilled trades.

•	 	Pathways is the new Guidance and Career Life Management tool used by both Thames 
Valley District School Board and London District Catholic School Board.

•	  Sustainability in Action is developing as a potential initiative of Community Futures 
Oxford, the event aims to educate young entrepreneurs and small business owners about 
sustainable business models. The event will feature up to three small business owners 
with a sustainable business model in each of the three pillars (community, environment 
and economy) who will speak about their model and their experience as an advocate for 
sustainable business models and build a case for the sustainability lens in the small business 
world. The event will also include an open discussion panel for each of the business owners 
as well and further information about the Future Oxford Legacy Fund.

•	  Oxford Young Entrepreneur Grant www.communityfuturesoxford.ca/young-entrepreneurs

  Community Futures Oxford offers grants of up to $1,000 to young entrepreneurs (18-29 
years old) who are starting or growing a business in Oxford County. 
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•	 	Conestoga College conducts PD training days to help educate high school teachers and 
guidance counsellors on trades training opportunities at the Woodworking Centre at the 
Doon (Kitchener) campus and Motive Power PD Conference in Guelph. Conestoga is pursuing 
expanding these opportunities in the future.

•	 	There	is	the	potential	opportunity	to	offer	continuing	education	courses	at	the	Ingersoll Skills 
Training Centre on evenings/weekends to improve existing skills mismatch. The challenge 
will be to encourage community citizens to sign up for the courses by seeing a potential 
improvement to their working situation through upgrading of skills.

POTENTIAL OPPORTUNITY

•	 	The Local Employment Planning Council - Learning for Life is an online, searchable, 
decision-tree based catalogue of adult education opportunities being developed for the 
London Economic Region. Set to launch in June of 2018, this tool will help job seekers in 
the Oxford, Elgin and Middlesex Counties by asking a series of questions, and then making 
recommendations for adult education and training opportunities that will help the user meet 
their individual goals. To increase its accessibility, Learning for Life will be viewable in browsers 
using	its	own	URL,	and	can	also	be	embedded	in	external	community	websites	as	a	widget,	
which provides an opportunity to search the Learning for Life database on websites the public 
is already familiar with using.

•	 	The provincial government is initiating “Kick Start” to expose young people to experiential 
learning opportunities in the labour market starting in kindergarten and progressing through 
the entire education system.

•	  The Small Business Enterprise Centre is delivering its first ‘Youth Opportunities’ event in 
April of 2018. This will be a unique event as it incorporates business and culture through live 
theatre. Youth, influencers and stakeholders will be invited to network, share and learn about 
entrepreneurship and a variety of youth-related resources available in the region.

EMERGING INITIATIVES
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MANUFACTURING TOURS

•	 	Local	manufacturers	open	their	doors	to	students	to	partake	in	a	morning	tour	of	two	modern	
manufacturing facilities. It is a chance for students to learn about the manufacturing sector and 
to see first hand what it takes to create and build advanced products for a demanding global 
marketplace.



•	 	Raise	awareness	about	labour	market	
opportunities with and without some 
form of post-secondary education.

•	 	Create	opportunities	for	youth	to	gain	
a better understanding of life after 
graduation.

•	 	Both	post-secondary student advisors and Employment Ontario counsellors meet 
with students each day in Oxford County to advise education opportunities and/or career 
choices. In addition, councellors from our employment centres are in all area high schools 
on a daily basis to support positive co-op experiences, linking high skills major students with 
appropriate employers, providing relevant workshops in the areas of career decision making, 
per-employment, job readiness and job search. They also provide bridge support for school 
to work transition and summer employment opportunities to gain valuable skills through 
student employment centres around the County.

•	 	Recruiters from local post-secondary institutions visit high schools in Oxford County to relay 
information on available college programs.

•	  Fanshawe College offers daily tours and two open houses each year to promote education in 
our community.

•	 	The Local Employment Planning Council website resource section provides Fact Sheets on 
educational and skills requirements for current and emerging occupations within our region.

•	  The Local Employment Planning Council website  has a great variety of tools and resources 
available including but not limited to:

 -  Employment Videos that are relevant to students exploring potential careers that are in 
demand in the London Economic Region    

 -  Fact Sheets on educational and skills requirements for current and emerging occupations 
within our region.

•	  Developing a Youth Entrepreneurship Ecosystem in Oxford County (Report); Funded 
by the Ministry of Economic Development and Growth and supported by several partners, 
the report evaluated the ecosystem of young entrepreneurs in Oxford and made 16 
recommendations for building the capacity of that ecosystem. Recommendations are being 
revisited by the existing partners and will proceed in January 2018.

•	 	Survey	students	in	order	to	understand	gaps	
between expectations and labour market 
realities.

•	 	Enhance	Career	Days	that	showcase	a	
range of career options. “Real jobs for all 
students’ abilities and interests”.

•	 	Include	site	visits	to	businesses	to	
demonstrate the variety of jobs and work 
available.

•	 	Bring	business	into	the	classroom	to	discuss	
entrepreneurship and self-employment.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   4   Provide guidance to students on career choices, 
education options, workforce, and poverty
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•	 	Workinoxford.ca has been enhanced to include links to educational and training 
opportunities  to develop the skilled required by Oxford Employers.  

•	 	The Local Employment Planning Council - Learning for Life is an online, searchable, 
decision-tree based catalogue of education opportunities being developed for the London 
Economic Region. Set to launch in June of 2018, this tool will help job seekers in the 
Oxford, Elgin and Middlesex Counties by asking a series of questions, and then making 
recommendations for education and training opportunities that will help the user meet their 
individual goals. To increase its accessibility, Learning for Life will be viewable in browsers 
using	its	own	URL,	and	can	also	be	embedded	in	external	community	websites	as	a	widget,	
which provides an opportunity to search the Learning for Life database on websites the 
public is already familiar with using.

•	 	As	a	response	to	local	need	and	direction	from	the	provincial	government,	the	Local	
Employment Planning Council is creating an interactive local labour market information 
website focusing on employment trends and forecasts, building on the existing  
Worktrends.ca website to support planning and effective career decision making.

•	  The Elgin Middlesex Oxford Workforce Planning and Development Board put forth 
a Trillium Application for a “Grow Grant” to model the Grand Erie WEnav to the London 
Economic Region. WEnav is a career counselling program for youth. Based on research 
and best practices, WEnav focuses on teaching youth the skills and knowledge required for 
effective career navigation in today’s workforce and guides them in creating career plans.

•	  LEAP Junction - Conversations about entrepreneurship, the Fanshawe College campus-
linked accelerator (CLA) hosted an event for Fansahwe Woodstock-Oxford students. The 
event welcomes local small business supports (WASBEC and CFO) to network with students 
and make them aware of supports available to them if they are interested in starting a 
business. The students were invited to hear from three successful young entrepreneurs who 
had accessed these resources and tell the story about how their business got started through 
a moderated panel discussion followed by a question and answer period. The event was a 
unique way to engage students in entrepreneurship and connect them with resources  
within their community. 

•	  Digital Literacy Training for Service Providers and Entrepreneurs is based on 
recommendation identified in the Starting Here report, the Youth Entrepreneurship 
Partnership Table will be organizing digital literacy training for both service providers and 
entrepreneurs. The training for service providers will focus on the ways in which technology 
and digital applications can be an affordable mechanism for small business efficiency. The 
training delivered for entrepreneurs will cover similar topics as offered to service providers 
and will also include a series on effectively building and executing and e-commerce platform.

EMERGING INITIATIVES
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•	 	For	students	in	the	region	of	Waterloo,	Conestoga College conducts events at our various 
campuses to expose youth to training and career opportunities in engineering, trades and 
IT. Some of these events include Jill of All Trades, Trades and Technology Days and Explore 
Your Future Days. We also host Skills Ontario summer camps. Further descriptions on some 
of these events can be found at the following link: https://www.conestogac.on.ca/trades/
women/videos/ 

•	 	Through	both	post-secondary	institution	websites,	there	is	a	link	called	Career Coach. 
Students can utilize Career Coach to research the existing labour market and how it connects 
to the programs offered through the colleges (Is there an opportunity to link the functionality 
to WorkinOxford.ca?).

 https://conestogac.emsicareercoach.ca     https://fanshawec-cts.emsicareercoach.ca/ 

POTENTIAL OPPORTUNITY
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ATTRACTING SKILLED TALENT OVERVIEW

It is important to recognize that, given age, education and skill demographics within the Oxford 
workforce, our efforts to upskill existing labour to capitalize on emerging opportunities, must be 
augmented	by	efforts	to	attract	skilled	talent	from	outside	our	community.	Unfortunately,	most	of	the	
industrialized world is experiencing the same challenges as an ageing population exits the workforce and 
the younger demographic is far too small to replace them.

We are fortunate that we have a very effective newcomer integration service and access to talent within 
the GTA. What is lacking and will be priorities for OWDP to support this action are linked to: 

	 •		Communication	strategies	that	promote	the	tremendous	opportunities	to	work,	live	and	play	in	
Oxford.

	 •		Development	of	a	comprehensive	and	holistic	attraction	strategy	involving	key	stakeholders	 
across all sectors
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3.3 Actions for Attracting Skilled Talent
2017 – 2018



•	 	A	clear	communication	strategy	that	will	
promote Oxford County to skilled talent 
outside the area.

ACTION STEWARDS

City of Woodstock Economic Development Office Len Magyar, Development Commissioner
City of Woodstock Economic Development Office Brad Hammond, Economic Development Officer
Town of Tillsonburg Economic Development Office  Cephas Panschow, Development Commissioner 
Town of Ingersoll Economic Development Office Curtis Tighe, Economic Development Officer
Rural Oxford Economic Development Corporation Bernia Wheaton, Economic Development Specialist  
Woodstock & Area Small Business Enterprise Centre  Ronda Stewart, Manager  
Community Futures Lindsay Wilson, Program Director
Community Employment Services Jeff Surridge, Chief Executive Officer
Local Employment Planning Council Deb Mountenay, Senior Manager
Oxford Workforce Development Partnership Natalie Surridge, Program Director
Local Employment Planning Council Natalie Surridge, Project Director
    

•	 	Create	a	marketing	campaign	based	on	
financial factors - illustrating how one’s income 
can attain higher quality of living in Oxford 
County.

•	 	Advertise	the	region	via	corporate	websites,	
local newspapers, etc.

•	 	Draw	attention	to	notable	Oxford	County	
alumni/natives.

•	 	Oxford	County	should	reach	out	through	
professional networks, associations, etc.

1    Create a “storytelling” campaign that will market  
Oxford as a desirable location for employment

COMMUNITY FEEDBACK COMMUNITY RECOMMENDATIONS
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•	 	WelcometoOxford.ca is a web-based portal to allow newcomers and interested parties to 
explore Oxford virtually. The website contains information about living, working and doing 
business in Oxford County and is tailored to new and potential immigrants to Canada.  

•	 	Oxford Young Entrepreneurs #OxfordProud video series profiles several young 
entrepreneurs throughout Oxford County, the video series aims to highlight the experience of 
entrepreneurship and small business success in a rural community. The series recognizes the 
value that young entrepreneurs see in starting and growing a business in Oxford County. 

•	 	As	a	member	of	the	Western Ontario Community Futures Development Corporation 
(WOCFDC) Success Stories Video Series, Community Futures Oxford was selected to feature 
a client success story. The video series features several successful entrepreneurs who access 
a Community Futures Development Corporation at locations across Western Ontario. Oxford 
County’s Shep Ysselstein of Gunn’s Hill Artisan Cheese was selected as a featured success story 
in the most recent round of videos. In the next round of videos, Community Futures Oxford was 
again selected to feature a client success story. 

•	  Community Futures Oxford Small Business Success Stories dedicates a section of its website 
to sharing success stories. The stories feature local small business owners, many of them youth 
who have received a young entrepreneur grant from CFO. The stories are shared through social 
media and via e-blasts.

   Potential opportunities

    All young members of the OYPG have either left Oxford County to gain work and life 
experience and have intentionally sought an employment opportunity that would bring 
them back to the area OR were raised and educated elsewhere and found rewarding 
opportunity in Oxford and they have relocated to the area. They represent the success of 
young, skilled professionals in Oxford who have an appreciation for both the employment 
opportunities offered here as well as the lifestyle. There is an opportunity to capture 
and share these stories in some form in order to promote the values and opportunity for 
young, skilled professionals and attract skilled talent.

•	 	A	video	campaign	was	developed	to	demonstrate	Oxford	as	a	desirable	location	for	
employment. The videos are located throughout the WelcometoOxford.ca site. 

 

CURRENT RELEVANT INITIATIVES
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•	 	From	2015	to	2017,	the	‘We Are Oxford’ video series aired on Rogers TV which documented 
the experience of newcomers in Oxford County. The episodes offered viewers a chance to 
learn about the newcomer’s journey to Oxford, gain a better understanding of the barriers 
newcomers face, and learn how excited they are to be part of the community. In the second 
series, newcomer entrepreneurs were profiled to share their contributions to a vibrant  
Oxford economy.

•	 	WelcometoOxford.ca and WorkinOxford.ca are advertised throughout the Southwestern 
region on the following platforms: 

  - Employment Ontario network
  - Immploy
  - Peel Region Settlement Services/Employment Services
  - Local Employment Planning Council - Regional Marketing Campaign
  - Ministry of Citizenship & Immigration portal website

•	 	Building	upon	the	success	of	WorkinOxford.ca,	the	Oxford Physician Recruitment 
Committee utilized the Work in Oxford web-platform to build a version specific to Oxford 
physician recruitment. The Oxford Physician Recruitment site leverages the ‘Work in Oxford’ 
brand to appeal to healthcare professionals across Oxford County and internationally, who 
seek the high quality of life offered in Oxford County.

•	 	Sharing of job postings: Job developers across the London area can help each other fill 
job orders with screened and qualified candidates, and employers have access to the best 
possible candidates in the London area.

•	 	Member professional development and networking: Members regularly meet to exchange 
information, promote their agencies and learn about industry events and developments. 
Members thereby enjoy access to the best practices in their field.

 Job Developers Network
 www.esclm.ca/what-we-do/employer-services/job-developers
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Average Sales Price Detached Homes 

Woodstock-Ingersoll Toronto Hamilton - Burlington 

$356,885 $979,000 $559,000 
 
Source: Canadian Real Estate Association   http://creastats.crea.ca 

  
Blandford-
Blenheim 

East Zorra-
Tavistock Ingersoll Norwich 

South-West 
Oxford Tillsonburg Woodstock Zorra 

Residential 1.002% 1.117% 1.527% 1.193% 1.108% 1.488% 1.496% 1.126% 

Multi-Residential 2.201% 2.553% 3.582% 2.662% 2.625% 3.499% 3.455% 2.577% 

Commercial - Occupied 2.955% 3.173% 3.953% 3.318% 3.156% 4.083% 3.895% 3.191% 

Commercial - Excess Land/Vacant 2.069% 2.221% 2.767% 2.322% 2.209% 2.858% 2.727% 2.233% 

New Commercial - Occupied 2.705% 2.923% 3.703% 3.068% 2.906% 3.833% 3.645% 2.941% 

New Commercial - Excess Land/Vacant N/A 2.046% 2.592% 2.147% N/A 2.380% 2.552% 2.058% 

Industrial - Occupied 3.555% 3.856% 4.933% 4.056% 3.833% 4.515% 4.855% 3.880% 

Industrial - Excess Land/Vacant 2.311% 2.507% 3.207% 2.636% 2.491% 2.935% 3.156% 2.522% 

New Industrial N/A 3.606% 4.684% 3.806% 3.538% 4.265% 4.605% 3.630% 

Large Industrial - Occupied 3.555% 3.856% 4.934% N/A 3.833% 4.515% 4.855% 3.880% 

Large Industrial - Excess Land/Vacant N/A N/A 3.207% N/A 2.491% 2.935% 3.156% N/A 

Pipelines 2.077% 2.221% 2.737% 2.316% 2.210% 2.536% 2.699% 2.238% 

Farmland 0.251% 0.279% 0.382% 0.298% 0.277% 0.342% 0.374% 0.281% 

Managed Forest 0.251% 0.279% N/A 0.298% 0.277% N/A 0.374% 0.281% 
 

Oxford County  -  Home Buying 

Oxford County  -  2017 Tax Rates    * includes County levy and Education levy 

For more information, contact: info@welcometooxford.ca 
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•	 	An	information fact sheet is made 
available to job seekers during 
external job fairs to illustrate how 
one’s income can attain higher 
quality of life in Oxford County.  
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•	 	Attracting	and	retaining	skilled	
immigrants

•	 	In	2012	the	Oxford Local Immigration Partnership (OLIP)	was	formed	–	a	formal	partnership	
committed to nurturing a welcome, inclusive, safe community that embraces and truly 
values diversity. The OLIP is shaped by community stakeholders who have a vested interest 
in supporting local newcomers in Oxford County. The partnership is strongly built and 
supported	by	34	diverse	community	stakeholders.	Areas	of	engagement	include:	Welcoming	
Communities, Employment, Cultural Competency, and Community Organizational Capacity 
Building for Newcomer Services, Language Proficiency Development, and Community 
Belonging.

•	 	Beginning	in	2013,	Oxford	established	a	newcomer	attraction	and	retention	strategy	that	
put Settlement Services in place to welcome and support new Canadians in our community.   
The following statistics illustrates the number of newcomers each year accessing Settlement 
Services:

•	  Settlement Services is branded with the multilingual ‘Welcome’ logo and is promoted to 
newcomers locally and regionally.

 Settlement Services website www.cesoxford.ca/programs/newcomer

•	 	Oxford County was chosen by Prof. Wayne Caldwell of the School of Environmental 
Design and Rural Development, at the University of Guelph, as one of the top four areas 
to research as a case study on best practices in immigrant attraction and retention in rural 
Ontario.

•	 	Support	an	open	and	progressive	community	
that is welcoming to newcomers

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   2    Leverage the Oxford Immigration Strategy

2013-14 55 families representing 275 individuals

2014-15 63 families representing 315 individuals 

2015-16 71 families representing 355 individuals

2016-17  82 families representing 410 individuals

All individuals seeking employment found work within  
one year of completing any required programs or training.

 Oxford Local  
Immigration Partnership

REPORT 2016
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•	 	Supported	by	the	Oxford	Workforce	Development	Partnership,	Community Employment 
Services has created a resource for Employers with information about Hiring and Retaining 
Foreign Workers.

•	 	Oxford Workforce Development Partnership has engaged an International Immigration 
lawyer to provide initial consultation at no-charge to Oxford County employers who have 
questions regarding hiring and retaining a foreign worker(s).

•	  The Virtual Counsellor tool was developed as a mechanism to increase direct engagement 
between job seekers and local employment counsellors. This resource has been developed 
with integrated tools such as live chats and simple dynamic forms to access programs and 
services.

•	 	The Virtual Career Fair platform connects employers and applicants in real-time, promoting 
dialogue and allowing for engaging online discussions, helping Oxford employers become 
accessible worldwide.

•	  OWDP along with its myriad of partners, including the Employment Ontario Network and 
LEPC, have been actively promoting hard-to-fill positions. This process has proven to be 
successful securing candidates for Oxford County employers from as close as the Kitchener-
Waterloo area and as far away as Greece, Jamaica and India.  

•	 	WorkinOxford.ca is being directly promoted to secondary immigrants, who want to relocate 
from the Peel Region to a more rural community. In July 2016, a formal partnership was 
formed with the Newcomer Centre of Peel under the Rural Employment Initiative (REI) 
to attract skilled labour for hard-to-fill positions. The goal is to facilitate the movement 
of secondary immigrants from the metropolitan GTA to rural Southwestern Ontario by 
connecting them with sustainable jobs in these regions. Oxford County has already shown 
success with this partnership.  Candidates have been selected by local employers and are 
successfully integrating into Oxford County and are contributing to our economic vitality.  

•	 	In	addition,	a	Memorandum of Understanding has been signed with Immploy through the 
London Middlesex Immigrant Employment Council which connects employers with immigrant 
talent to foster economic prosperity and has a database of over three thousand potential 
candidates. http://immploy.ca

•	  Work in Oxford is also promoted at job fairs in Peel Region and the London and Area Works 
Job Fair that attracts close to 2,300 skilled job seekers each year.

•	 	Building	upon	the	success	of	WorkinOxford.ca,	the	Oxford Physician Recruitment 
Committee utilized the Work in Oxford web-platform to build a version specific to Oxford 
physician recruitment. The Oxford Physician Recruitment site leverages the ‘Work in Oxford’ 
brand to appeal to healthcare professionals regionally, nationally and internationally, who 
seek the high quality of life offered in Oxford County.

•	 	Fanshawe College launched its strategy to recruit international students at the Woodstock/
Oxford Regional Campus. Thirty-four students, mostly from India, arrived in January to 
enroll in what is the campus’ first co-op work program, the Office Administration-Executive 
Program. With significant support from the community, including many of the partners in 
OWDP, the students are enjoying learning about Canada and are taking part in community 
activities such as ice skating and learning about hockey across the region. Many of the 
students found part time employment in Oxford County already and are looking forward to 
their work placements in the fall of 2018.

SUPPORTED BY

Hiring & Retaining  
Foreign Workers

2017 I INFORMATION FOR ONTARIO EMPLOYERS
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•	 	Work	in	Oxford	is	a	targeted	initiative	
to connect job seekers with employers 
that could be expanded.

•	 	Create	local	opportunities	and	
initiatives to support Entrepreneurship 
and small businesses.

Many people don’t realize the that CFDC program (federal funding that makes CFO organization 
possible) is only offered in rural communities. Therefore, there is patient capital available in a rural 
community that you simply cannot access in urban centres. 

Below is a list of funding opportunities to start or grow a business that are unique to our rural 
community and are facilitated by Community Futures Oxford:

Access to Capital Program
Access to loans of up to $250,000 are available to new or existing businesses. This program 
specializes in providing loans to businesses that have been unable to secure traditional financing 
under reasonable terms and conditions or in supplementing capital where the traditional financing 
amount is insufficient. 

Sand Plains Community Development Fund 
Loans of up to $250,000 are available to new or existing businesses. The goal of the fund is to 
foster entrepreneurship by increasing the availability of patient capital for small business start 
ups and expansion. Patient capital provides flexible repayment plans, negotiated to encourage 
long-term viability of the borrower. Priority sectors for this program include: agri-food/agriculture, 
tourism, green products, renewable energy, food processing and manufacturing. 

Micro-Loan Program
Loans of up to $15,000 are available to existing business in Oxford County. The goal of this 
program is to expedite the loan process and ensure an efficient turn around process of application 
decisions and disbursement of funds. Microloans can be used for any of the following:

•	 New	and	used	equipment	purchases

•	 Inventory

•	 Working	capital

•	 	Leverage	the	Work	in	Oxford	brand	and	
market the site to talent outside of Oxford 
County.

•	 	Increase	the	functionality	of	the	 
workinoxford.ca website.

•	 	Promote	the	advantages	of	running	and	
owning a small business in Oxford County. 
For example, loans, grants, co-working space, 
incubators, and other services and programs.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   3  Work in Oxford Initiative
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Oxford Young Entrepreneur Grant
•	 www.communityfuturesoxford.ca/young-entrepreneurs

•	 	Community	Futures	Oxford	offers	grants	of	up	to	$1,000	to	young	entrepreneurs	 
(18-29 years old) who are starting or growing a business in Oxford County. 

Future Oxford Legacy Fund
http://www.futureoxford.ca/LegacyFund.aspx

Applications for funds are granted in two streams:

•	 	Access	to	Capital	and	Community	Development	Support.	The	“Access	to	Capital”	
funding stream provides capital for entrepreneurial activities, with an emphasis on youth 
opportunities, arts and culture, tourism, high-tech manufacturing, and green technology.

•	 	Community	Development	Support.	This	stream	offers	non-repayable	loans	to	not-for-profit	
projects.

The Future Oxford Legacy Fund is a partnership between Oxford County, Future Oxford 
Partnership and Community Futures Oxford (formerly Oxford Small Business Support Centre). 

Community Futures Oxford administers the fund by accepting, screening and assessing 
applications.

To apply, a business or project does not need to be considered “green,” but you do need to 
show you have a sustainable business model that supports a sustainable Oxford County.

•	  WorkinOxford.ca was developed to not only engage local job seekers and employers but 
potential candidates beyond our geographic boundaries. This tool is designed to provide 
seamless access to employment, as well as services that support job seekers in gaining 
successful employment.

•	 	The	Work in Oxford website and visual brand is currently being marketed across Ontario. 
It is primarily targeted to the London, K-W and Peel Economic Regions but has been shared 
with partners, particularly in Alberta, who are seeking opportunities for job seekers in their 
communities.

RESULTS IN UNDER TWO YEARS

In only its first phase, the numbers prove that Work In Oxford is 
already a tremendous success.

Over 180,000 Site Sessions 
The site on average receives between 500 to 1,000 visits 
per day. 

Over 570 e-Alert subscribers 
The e-Alert notifications have had a tremendous +60% 
open rate.

Visitors give their time 
On average, site visitors spend between 4 to 12 minutes  
per visit.

From across Canada 
In Canada alone, the site has had visits from nearly every 
province.

Over 1,270 registered accounts 
Over 650 employers and 620 applicants have registered  
for accounts.

Attracting graduate applicants from around the world.  
From Canada & the US, to China, Russia, Pakistan  
and Brazil.
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WORKINOXFORD.CA TOOLS

•	 	The Virtual Counsellor tool was developed as a mechanism to increase direct engagement 
between job seekers and local employment counsellors. This resource has been developed with 
integrated options such as live chats and simple dynamic forms to access programs and services.

•	 	The Virtual Career Fair platform connects employers and applicants in real-time, promoting 
dialogue and allowing for engaging online discussions, helping Oxford employers become 
accessible worldwide.

•	 	WorkinOxford.ca provides resource information and connection to direct services to new 
and expanding entrepreneurs along with tailored information for newcomers pursing self-
employment.    

•	 	The Woodstock & Area Small Business Enterprise Centre delivers several local initiatives 
to support entrepreneurship and small business in Oxford County. The centre works with 
economic development partners and actively seeks opportunities to align with community 
partners to enhance awareness and access for small business support services being 
delivered across the region. In addition, the centre promotes Work in Oxford and is open to 
supporting Economic Developers and Work in Oxford on attracting skilled talent initiatives.

 www.woodstocksmallbusiness.ca  

•	  Oxford Young Professionals Group is an initiative of Community Futures Oxford, the Oxford 
Young Professionals Group (OYPG) was created by Community Futures Oxford (formerly 
Oxford Small Business Support Centre) in March 2016 with the goal of providing high quality 
opportunities for networking and professional development to Oxford County residents 
under	40.	It	is	OYPG’s	goal	to	create	a	dynamic	calendar	of	events	that	inspires	individuals	to	
take their careers to the next level and helps them build the capacity to do so. 

We live in a growing community and believe that Oxford County will thrive as a result of the 
next generation of talent. We encourage any young professional who has grown up in the area, 
students who have attended college or university outside of Oxford County and returned to 
work (or visit regularly), and newcomers to the area to join us as we build Oxford County’s most 
progressive and mutually beneficial professional network.

•	 	The	back-end	reporting	section	of	WorkinOxford.ca	has	also	been	optimized	to	provide	
more detailed reporting to assist employers and service providers with accurate local labour 
market information and statistics.

•	 	Volunteer section of WorkinOxford.ca is currently being enhanced to provide opportunities 
for individuals to gain work experience, community belonging, and professional networking. 

•	 	The OWDP, local Community Partners and stakeholders are working collectively to engage 
local employers to provide co-op opportunities for youth to gain work experience while in 
school. These co-op opportunities will be posted on Workinoxford.ca.

EMERGING INITIATIVES
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•	 	Connections	between	community	
stakeholders and businesses need to 
be strengthened to better position 
Oxford County as a place of choice.

•	 	Peel Region Rural Employment Initiative (see Leverage the Oxford Immigration Strategy)

•	 	Memorandum of Understanding has been signed with Immploy through the London 
Middlesex Immigrant Employment Council which connects employers with immigrant talent 
to foster economic prosperity and has a database of over 3,000 potential candidates.  
http://immploy.ca 

•	 	The Virtual Counsellor tool was developed as a mechanism to increase direct engagement 
between job seekers and local employment counsellors. This resource has been developed 
with integrated options such as live chats and simple dynamic forms to access programs and 
services.

•	 	The Virtual Career Fair platform connects employers and applicants in real-time, promoting 
dialogue and allowing for engaging online discussions, helping Oxford employers become 
accessible worldwide.

•	 	EmployerOne is an annual survey of employers from London Economic Region, which 
asks questions about employers’ current workforce, hires and separations and recruitment 
methods as well as education, skills and training needs. The survey provides very valuable 
information on hiring patterns, skill and labour gaps, and more that can provide very relevant 
local LMI. This data can be used to inform clients around career choices, second career and 
job opportunities. On the broader scale, the plan is to influence education providers to 
provide relevant training based on the local needs to ensure business has access to all of the 
skills and labour it requires to remain competitive. 

•	 	Information	sharing	between	community	stakeholders	for	the	purpose	of	attracting	skilled	
talent is already well-established in the area of employment. Oxford County’s Employment 
Ontario sites are connected within the network of 327 Employment Ontario locations 
across the province and they actively share hard-to-fill positions through their internal 
network.

•	 	Increase	information	sharing	through	the	
use of online platforms.

•	 	Create	a	Virtual	Job	Fair	tool	to	help	
connect local talent with local businesses 
and support collaboration with community 
stakeholders.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   4   Increased collaboration among  
community stakeholders
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•	  Elgin Middlesex Oxford Workforce Planning and Development Board is working with 
stakeholders and employment service providers to create an online talent hub for occupations 
or positions in demand in the London Economic Region, beginning with manufacturing, 
digital and construction sectors. The hub will create a community response strategy based 
on experience gained and will be shared with stakeholders. It will bring employment partners 
together to respond to employer demands.

•	 	WorkinOxford.ca is Oxford County’s online resource for local employment postings. The 
website is currently being enhanced to offer increased connectivity between employers 
and job seekers. Job seekers will be able to upload their resumes and skill profile to allow 
employers to search a database of job seekers for an immediate match, effectively creating a 
continual virtual job fair for employees to access.

EMERGING INITIATIVES
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REDUCING BARRIERS TO EMPLOYMENT

As the pool of available labour is diminished, it is incumbent on us to engage people not actively 
participating in the workforce to gain access and to achieve their full potential.

This necessitates a multi-pronged approach including:

	 •		A	training	component	for	employers	to	understand	labour	market	and	support	a	shift	from	
educational requirements to a skill and attributes assessment.

	 •		An	education	and	awareness	strategy	to	engage	underrepresented	populations	in	the	workforce	
such as persons with disabilities.

	 •		Analysis	of	labour	force	participation	rates	to	explore	why	almost	30%	of	the	working	age	
population is not in the labour market.

	 •		Work	with	our	peers	on	the	Future	Oxford	Community	Pillar	and	the	Local	Employment	Planning	
Council to address social barriers limiting employability.

	 •		Continue	to	engage	and	strengthen	our	relationships	with	various	ministries	to	advocate	for	policy	
and programming that is responsive to Oxford’s needs. 

40
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3.4 Actions for Reducing Barriers  
to Employment
2017 – 2018



•	 	Employers	tend	to	focus	on	education	
rather than skills and experience during 
the hiring process.

Employment Ontario sites offer a holistic model that is designed to respond to all needs of 
the business community by providing consultation, recruitment, human resources and hiring 
assistance.

•	 	Encourage	employers	to	hire	based	on	skills	
and attributes rather than education.

•	 	Share	human	resource	best	practices	to	
attract skilled talent to the area.

•	 	Act	on	findings	from	the	EmployerOne	Survey.

1    Assist Employers to access HR expertise to hire 
and retain the right talent

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS
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ACTION STEWARDS

Community Employment Services Jeff Surridge, Chief Executive Officer
Community Employment Services Julie Matheson, Program Director
Oxford County Lisa Lanthier, Manager, Human Services
Fanshawe College  Lisa Wells, Manager, Continuing Education and 

Contract Training
Conestoga College  Joni Jean, Program Manager, School of Trades & 

Apprenticeship
Community Futures Oxford Lindsay Wilson, Program Director
Tillsonburg Multi-Service Centre  Susan Rebry, Director - Employment and  

Literacy Services
Woodstock & Area Small Business Ronda Stewart, Manager
Enterprise Centre
Local Employment Planning Council Deb Mountenay, Senior Manager
Oxford Workforce Development Partnership Natalie Surridge, Program Director
Local Employment Planning Council Natalie Surridge, Project Director
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Hiring and Retaining Incentives

•	 		The Canada Ontario Job Grant will provide direct financial support to individual employers 
who wish to purchase training for their employees. It will be available to small, medium and 
large businesses with a plan to deliver short-term training to existing and new employees to 
upskill their workforce and enhance productivity.

•	 	Apprenticeship Employer Signing Bonus: Available to employers to hire, register and train 
an apprentice.

•	 	Wage subsidies to support the hiring and training of new workers.

•	 	The EmployerOne Survey (EOS) is a community research effort deployed to better 
understand the demand side of the regional labour market, as presented by employers from 
the London Economic Region (LER).

•	 	The Virtual Career Fair platform connects employers and applicants in real-time, 
promoting dialogue and allowing for engaging online discussions, helping Oxford 
employers become accessible worldwide.

•	 	Work in Oxford is also promoted at major annual and bi-annual job fairs in Peel Region and 
the London and Area Works Job Fair that attracts close to 2,300 skilled job seekers each year.

•	 		Free access to internal and external marketing of open positions through Work in Oxford. 

•	 	“Labour	mobility	is	important	because	it	directly	affects	the	ability	of	a	labour	market	to	
alleviate regional skill mismatches.” Key findings in this report include: Ability to Attract & 
Retain, Movers by Labour Force Status, Pay Increase or Decrease, and Employment Income 
Characteristics.

•	 	Resource booklet providing real examples of industry and how employers found the right 
person for their company by accessing various programs and services.
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•	 	Employers	are	not	aware	of	the	skills	
and experienced talent available to 
them.

•	 		Employment Ontario offices provide enhanced incentives to employers hiring individuals  
with barriers.  

•	 	Leads Employment Services is a not for profit employment and skill development agency 
providing specialized services for people with disabilities and/or employment-related barriers.  

•	 	Employment Solutions supports people with disabilities needing to find and retain 
employment.

•	 	Job Links provides employment supports to assist people living with a disability to become 
contributing members of the business community through part time or full time employment.

•	 	Create	evidence-based	marketing	on	the	
advantages of hiring for talent with disabilities.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   2     Employers are not hiring talent with disabilities  
(untapped workforce)
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•	 	Increase	the	employable	skills	for	
individuals facing social barriers to 
help re-attach them to the labour 
market.

•	  Recent research identified an apparent disconnect between the labour market and 
employers.		The	labour	market	participation	of	prime	age	workers,	age	25	to	54	was	
observed to be declining while employers responding to the Employer One Survey identified 
a labour shortage in a range of occupations and industries.”

•	  Employment Ontario Service: A comprehensive suite of employment services for all job 
seekers. A fully staffed Employment Resource Centre, skilled Employment Advisors and a Job 
Matching and Placement service are all available to connect job seekers with employment 
opportunities and training options.

 Employment Ontario Services Hours and Locations 

 Community Employment Services
	 Woodstock	–	Monday	to	Friday	8:30	am	–	4:00	pm	except	Wednesday	8:30	am	–	7:00	pm
	 Ingersoll	–	Monday	to	Friday	8:30	am	–	4:30	pm
	 Norwich	–	Monday	to	Friday	9:00	am	–	4:00	pm
	 Plattsville	–	Tuesday	9:00	am	–	12:00	pm
	 Princeton	–	Tuesday	1:00	pm	–	4:00	pm
	 Tavistock	–	Thursday	10:00	am	–	4:00	pm
	 Thamesford	–	Thursday	1:30	pm	–	4:30	pm

	 Tillsonburg	Multi-Service	Centre		–	Monday	to	Friday	8:30	am	–	4:30	pm	except	 
	 	 Tuesday	hours	are	8:30	am	–	6:30	pm

•	 	Raise	awareness	of	the	partnership	between	
CES and Ontario Works that has resulted 
in easy seamless access to all job seeker 
programs.

•	 	Promote	CES	and	TMSC	funding	support	
to assist employers that will enable them to 
hire individuals without a lot of experience.

•	 	Leverage	new	programs	such	as	Youth	Job	
Connection, which provides workshops, 
employment services, counselling, etc. 
to clients with little work experience and 
multiple employment barriers.

•	 	Develop	a	strategy	focused	on	providing	life	
skills, mental health, and skills training.

•	 	Identify	grants	to	support	training	and	
education.

COMMUNITY FEEDBACK 

CURRENT RELEVANT INITIATIVES

COMMUNITY RECOMMENDATIONS

   3   Develop a strategy to address social barriers  
limiting employability
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•	 	Youth Job Connection: A year-round employment program for unemployed youth under 
30. YJC offers a combination of paid training and paid work placements. YJC offers financial 
incentives to employers to cover the cost of training their new employee; and supports to the 
worker for costs like transportation or tools needed for the job.

•	  Youth Job Connection Summer: A program to assist students aged 15 to 18 who are new 
entrants to the labour market or who are experiencing challenging life situations to make 
positive educational and career choices. YJCS offers a combination of paid training and paid 
work placements.

•	  Youth Job Link: Youth Job Link is designed to help youth, including students, aged 15 to 29, 
who do not face significant barriers to employment, but who could benefit from some extra 
help to plan their careers and transition to the labour market.

•	 	Second Career: The Second Career Strategy helps recently laid-off workers who require 
long-term skills training to find work in high-skill occupations that are in demand in the local 
labour market. Financial assistance for eligible and suitable applicants is based on individual 
need.

•	 	Apprenticeship Scholarship/Employer Signing Bonus: The Apprenticeship Scholarship 
provides up to $1,000 to support individuals who require upgrading to meet the academic 
eligibility requirements for their chosen trade. The $2,000 Employer Signing Bonus initiative 
encourages employers in the trades to register new apprentices in sectors where there is a 
high demand. This program is funded through the Ministry of Advanced Education and Skills 
Development and encourages employers in the trades to register new apprentices in all 
sectors.

•	 	Settlement: offers supports and services to help new immigrants settle in Oxford County. 
Services include information and orientation, assistance with immigration and Canadian 
documentation, successful integration into our community, and much more.

•	 	Student Services: a presence in all of our local high schools, providing workshops in Career 
Exploration, Career Management and Job Search to various classes including Careers 
classes, Co-op classes and Work Internship classes and provide one-on-one support to 
students as they transition from school to work. Full time seasonal Student Centre with 
Saturday hours in May and June to ensure high school students have access to these services 
while they are still in school. 

•	 	Experience Ontario: Experience Ontario enables recent high school graduates to explore 
different career options and understand the options available to them after college or 
university. This experience will allow them to make a more informed decision about what 
career they would like to pursue and assist them with the costs of applying to post-secondary 
studies. 

•	  In house workshops/training: A vast array of workshops that fall within the following areas:  
Fundamental Job Readiness skills workshops, Career Development/Career Exploration 
workshops or activities, Personal Management workshops, Job Attainment Skills workshops 
and Employment related skills workshop or activities. In addition, short term training 
certifications in the following areas; Food Handling, Smart Serve, WHMIS, Fall Protection 
Awareness, Confined Space Awareness, Safety in the Workplace and Service Excellence  
are offered. 
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Additional Avenues for Engaging Community Stakeholders in Programs and Services 
Available

•	  Social Media

  MSC Tillsonburg and Community Employment Services also utilizes social media in their 
marketing, including:

 Facebook (https://www.facebook.com/MSCTillsonburg)

 Twitter (twitter.com/multisercen)

 Facebook (https://www.facebook.com/OxfordCES)

 Twitter (https://twitter.com/ces_oxford)

 Instagram (https://instagram.com/ces_oxford)

 YouTube (https://www.youtube.com/user/cesservices)

 Example:

  Social Media sharing of viral news story from Toronto and showing programs available 
through Community Employment Services that would address the need.

  Toronto office purchasing a shirt & tie for a teenaged youth who was caught shoplifting the 
items for a job interview he had.

  Connecting this story to Community Employment Services and the programs/services/
funding available for those who are facing a similar situation. 

 (http://www.heartfm.ca/news/local-news/ces-reaching-out-to-oxford-county/)
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CES in the news

 http://www.heartfm.ca/news/local-news/ces-reaching-out-to-oxford-county/

	 	http://www.woodstocksentinelreview.com/2016/04/18/new-provincial-programs-to-help-youth-
find-employment-launched-at-community-employment-services

 http://www.norwichgazette.com/2017/09/12/app-helps-oxford-county-youth-create-crisis-plan

•	  Rogers TV Oxford	–	Community	Employment	Services	makes	a	monthly	appearance	on	the	new	
new	program,	“What’s	Up	Oxford”	to	share	information	about	CES,	programs	&	services	as	well	as	
highlighting WorkInOxford.ca and local employers who are looking to hire.

Partnerships/Referral Network

•	  Literacy and Basic Skills Partnerships	–	Literacy	Service	Planning	Committee,	consists	of	service	
providers delivering LBS programming at Tillsonburg Multi-Service Centre, TVDSB, Fanshawe 
College,	Oxford	County	–	meets	regularly	to	discuss	gaps	in	services	and	implement	new	
initiatives across Oxford county.

•	  Literacy and Basic Skills	–	located	in	Ingersoll,	Tillsonburg	and	Woodstock.	Adult	learners	have	
access to free, individualized training programs in the areas of reading, writing, numeracy and 
introductory computer courses. These courses can help clients prepare for high school credit, 
college skills training or success in the job market through flexible classes or one-on-one tutoring. 
Continuous entry into the programs and flexible daytime and evening classes are offered year-
round in Tillsonburg and Woodstock. 

•	 	Fanshawe College offers Essential Skills/Academic Upgrading at selected EO sites. Staff meet 
with clients one-on-one and discuss options for academic upgrading, provide essential skills 
testing to assist clients in making an informed career and education decision by identifying and 
developing their skills. 

•	 Ontario Works	–	Case	Managers	on	site	in	Employment	Ontario	Offices	

•	 Employment Ontario External Referral Network 

 Apprenticeship Network
 ATN Access Inc
 Chambers of Commerce
 Child Care Centres
 Children’s Aid Society
 Community Living Tillsonburg 
 Community Options for Justice
 Conestoga College
 Economic Development
 Elgin Oxford Legal Clinic
 Employment Solutions
 Family Services Thames Valley
 Fanshawe College
 Fusion Centre
 Indwell
 Job Links
 Leads
 Literacy Link South Central
 Local Employment Planning Council 
 

 Local Immigration Partnership
 Ministry of Children and Youth Services
 OMAFRA
 Ontario Disability Support Program
 Oxford Community Health Care Centre
 Oxford County Board of Health
 Oxford County Libraries
 Oxford County Public Health
 Oxford Workforce Development Partnership
  South Central Ontario Region Economic      

Development Corporation 
 Service Canada
 Temporary Employment Agencies
 T-Go Tillsonburg (Transportation)
 The Fusion Centre
 Tillsonburg Resource Network
  TVDSB & LDCSB (Oxford County  

Secondary Schools)
 Women’s Employment Resource Centre
 Woodstock Community Health Care Centre
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•	 Volunteer Portal	–	http://www.workinoxford.ca/volunteer	

•	 	Volunteer In Oxford	–	the	Volunteer	portal	on	WorkInOxford.ca	allows	local	organizations,	
groups, not-for-profit businesses, etc. to post volunteer positions for free. From Big Brothers 
Big	Sisters,	to	VON	and	CMHA	–	positions	are	posted	for	one-time	events	or	recurring	roles	
such as reception or greeter to mentors and drivers.

  To increase the number of postings and visitors to Volunteer In Oxford, many marketing tools  
are utilized:

 - social media

 - local media outlets such a radio, TV and newspaper

 - emails

 - personal conversations

  Volunteer in Oxford will continue to be marketed online, through email and print.  
All local Secondary students are required to complete community hours to earn their 
diploma. Volunteer in Oxford will be marketed directly to Oxford County high schools  
to encourage students to check frequently for local volunteer opportunities to for fill their 
obligations and develop transferable skills.

•	 Bike Program	–	temporarily	assist	clients	with	transportation	barriers	to	employment		 	
 (a unique Tillsonburg Multi-Service Centre Initative)

•	 	Employment Ontario Statistics

  The following statistics have been compiled from Community Employment Services, MSC 
Tillsonburg, Literacy South Central and the Women’s Employment Resource Centre.

  Over 20,000 people utilized our resource centres, workshops and Employment Counsellors

	 67	Employers	accessed	Canada	Ontario	Job	Grant	to	up	skill	over	340	existing	employees

	 	Over	450	young	people	were	able	to	entre	the	workforce	through	youth	specific	
programming to remove barriers to employment 

 116 learners participated in Literacy and Basic Skills Programming 

  3,500 secondary school students from all Oxford Schools participated in workshops to 
support informed career decision making and to prepare them to participate fully in the 
Labour Market of the Future

	 	On	average	73%	of	clients	accessing	intensive	services	gain	employment	and	15%	are	
involved in educational upgrading or a training program

	 	Between	April	1,	2016	and	March	31,	2017	a	total	of	451	adults	attended	Literacy	and	
Essential Skills upgrading programs in Oxford County. These learners were diverse, spanning 
a wide range of ages, with varying degrees of past educational experiences, backgrounds, 
and	goals.	It’s	worth	noting	that	of	those	adult	learners,	184	(40.7%)	balanced	both	
upgrading	their	skills	and	working,	while	267	(59.3%)	were	unemployed.

   Data Source: Ministry of Advanced Education and Skills Development Literacy and Basic Skills (LBS) report, Fiscal Year 2016-2017

 

UNIQUE INITIATIVES
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•	 	Rogers TV Oxford –		Community	Employment	Services	is	pursuing	making	monthly	
appearances	on	the	new	program,	“What’s	Up	Oxford”	to	share	information	about	CES,	
programs & services as well as highlighting Work In Oxford and local employers who are 
looking to hire.

 •	  Oxford County Human Services is committed to help improve the overall quality of life for 
clients through an integrated approach: one client, one file, one client service worker.

 •	  Human Services administers financial support programs including Ontario Works, rent 
geared to income housing, as well as managing the licensed child care system in Oxford 
County including financial subsidy provision and special needs resourcing for those who 
qualify. Each client is assessed using the Quality of Life indicators as a tool to identify their 
needs, barriers and goals. The indicators include income, education, employment, shelter, 
safety/legal, health and transportation.

Oxford County Human Services

The Human Services Department coordinates and delivers the following programs and 
services: 

•	 	Ontario Works	–	financial	assistance	to	those	who	are	eligible	includes	drug	and	limited	
dental support.

•	 	Affordable/Subsidized Shelter –	manage	628	rent	geared-to-income	shelter	units	(rent	
is	roughly	30%	of	individual	income),	build	affordable	housing	with	private	owners	where	
tenants	pay	80%	of	the	market	rent,	rent	supplement	and	bridge	programs.

•	 	Home Ownership Program –	assist	with	down	payment	for	first	time	home	owners	if	
financially eligible.  

•	 	Child Care Assistance	–	fee	subsidy	assistance	with	the	cost	of	licenced	child	care	for	those	
eligible, fund and support the child care system.

•	 	Case Management	–	ongoing	case	management	with	all	clients.		

•	 	Enhanced Verification Process (EVP)	–	verification	of	eligibility	of	funded	programs.

•	 	Program Integrity Review (ERO)	–	staff	members	who	verify	information	provided	by	
clients.

•	 	Family Support Program (FSW)	–	assistance	for	clients	trying	to	ascertain	child	and	spousal	
support.

•	 	Consolidated Homeless Prevention Initiative (CHPI)	–	financial	assistance	for	those	at	risk	
of being evicted or having their utilities disconnected, assistance with last month’s rent if 
moving for employment or health reasons.

•	  Housing with Related Supports	–	housing	and	financial	assistance	for	those	who	need	
help with the tasks of daily living.

•	  Resource Room	–	“Everyone	is	eligible	for	service”	–	computer,	fax,	telephone	assistance	
and referrals to resources to help clients.

•	  Fund Emergency Shelters	–	Salvation	Army	Emergency	House,	Inn	Out	of	the	Cold	and	
other beds throughout the County who need emergency shelter.

	 -	Approximately	400	child	care	fee	subsidy	families

 - 628 rent geared to income housing units

 - Over 6,000 served per year
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Partnerships

Oxford County remains committed to developing and maintaining strong and positive 
community relationships as we endeavour to meet the needs of residents in Oxford County. 
In some cases services are co-located. These partnerships include but are not limited to 
Community Employment Services, Tillsonburg and District Multi Service Centre, Ingersoll 
Learning and Employment Resource Centre, Canadian Mental Health Association, Domestic 
Assault Services Oxford, Salvation Army, Operation Sharing, LEADS Employment Services, 
Oxford County Community Health Centre.

Others Partners Include:

•	 	Women’s	Employment	Resource	Centre

•	 	Fanshawe	College

•	 	Ontario	Disability	Support	Program

•	 	Indwell

•	 	Child	Care	Centres

•	 	Oxford	County	Public	Health

•	 	Elgin	Oxford	Legal	Clinic

•	 	Temporary	Employment	Agencies

•	 	Family	Services	Thames	Valley

•	 	Local	Immigration	Partnership

•	 	Oxford	Workforce	Development	Partnership

•	 	Local	Employment	Planning	Council	
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With the evolution of the Future Oxford Community Sustainability Plan (CSP) and the inherent 
philosophy of collaboration and partnership to eliminate duplication and maximize resources within 
both initiatives, OWDP agreed to take a leading role to address the priority actions of the  
Economy Pillar.

The Oxford Workforce Development Partnership (OWDP) is an inclusive collaboration of key stakeholders 
who play essential roles to nurture a vibrant, diverse and sustainable economy in Oxford.

OWDP’s mission is “Building a stronger workforce in Oxford by working together to nurture economic 
prosperity for our community”.

Since 2010, OWDP has systematically followed the Oxford Workforce Development Strategy as a 
roadmap for the future vitality of our community.

The Economy Pillar of the CSP has 17 actions identified through community consultations.

It is important to note that tremendous efforts by OWDP and/or our partners is already positively 
impacting	14	priority	actions.	The	three	actions	not	addressed	are	outside	the	scope	of	work	of	OWDP	
and will require ministerial or political engagement. 

The purpose of this section of the report is to share some of the accomplishments and synergies within 
the Economy Pillar, highlight the connections to the work of the Oxford Workforce Development 
Partnership (OWDP) and explore strategies to address ongoing challenges that may impact the  
work of both. 

WORKING TOGETHER TO BUILD A STRONGER WORKFORCE AND GROW ECONOMIC PROSPERITY IN OXFORD
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Future Oxford

2iA Build a vibrant economy

Grow the number of jobs in the 
region in relation to projected 
population growth targets by 
x%	in	2020	and	y%	in	2030

23. Enhance collaboration 
between all local and regional 
economic development officers 
and agencies

One of Oxford’s proven attributes is a high level of 
collaboration as indicated by the membership of the 
Oxford Workforce Development Partnership. The 
accomplishments of this group are well documented. This 
County wide approach is augmented by organizations like 
Oxford Connection, SOMA and SCOR to support regional 
development. The Employment Ontario offices within the 
economic region also have collaborative agreements to 
address workforce challenges. The recent addition of the 
London Economic Region’s Local Employment Planning 
Council to our inventory of resources is a tremendous 
enhancement. The LEPC’s primary goal is to improve local 
labour market conditions through enhanced collection and 
distribution of local labour market information to drive 
innovation in service delivery based on solid evidence. 
The LEPC is charged with meeting that objective by 
utilizing or building community partnerships, coordinating 
services for employers, leading integrated local workforce 
planning, identifying and sharing best practices and the 
collection, analysis, interpretation and dissemination of 
quality, real time local labour market information. Oxford 
has very significant representation within the LEPC.

OBJECTIVES ACTIONS DELIVERABLES
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24. Develop a mechanism 
to enhance support of local 
business expansion and 
retention

25. Support companies that 
can process Oxford-based 
agricultural products (e.g. dairy, 
soy, corn, market vegetables, 
and fruit)

26. Amend zoning to 
encourage on-farm processing

By design, an Economic Development office is a 
mechanism to support local business retention and 
expansion. EDO’s are actively connected to business 
owners and managers, meeting regularly to flush out issues 
or concerns that can be addressed with the assistance of 
an EDO. On occasion, they will survey business owners to 
determine the widespread issues that high percentages 
are dealing with. From there, programs and solutions are 
developed to benefit multiple businesses. In Rural Oxford, 
programs like ‘Buy Close By’ were in response to concerns 
over	retail	leakage	that	was	voiced	by	many.	‘Train	4	More’	
is a program to coordinate and subsidize skills training for 
youth who are headed directly for the workforce. Close to 
twenty ‘Business Builders’ workshops and seminars were 
delivered on a variety of topics that businesses felt were 
unavailable locally.

Tillsonburg is collaborating with Isah Software of the 
Netherlands to work together on the Manufacturing 
Acceleration Program initiative. The three objectives of  
the program are:
• Business process improvements (through software);
• Knowledge transfer; and,
•		Increased	exports	into	the	European	Union	(based	on	the	

Comprehensive Economic and Trade Agreement between 
Canada and Europe).

The collaborators are planning to expand the program 
throughout	Oxford	County	in	Q4	2017	and	into	2018.	

Each year, priorities for example:

1. Business Attraction and Expansion

2. Workforce Development

3. Coordinate opportunities for networking

4.	Professional	development	and	skill	training

5.  Introduce a county wide Community Improvement  
Plan (CIP)

In 2018, the ROEDC will shift priorities, putting a greater 
emphasis on marketing the region for industrial investment. 
Having identified the vacant lands and buildings which 
hold the greatest promise for development, marketing 
efforts will be directed at companies who fit best with the 
existing strengths, opportunities, and business mix. The 
number one target is to attract business expanding in food 
processing and agri-manufacturing.

The current Provincial Policy Statement, which governs 
zoning, supports the on-farm processing. This is reflected in 
the official plan of Oxford County.

 There are dozens of examples of food processing in rural 
Oxford, including dairies, bakeries, vegetable processing, 
seed processing, and more.

OBJECTIVES ACTIONS DELIVERABLES
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27. Promote emerging 
employment opportunities to 
Youth

28. Encourage high-tech 
manufacturing in Oxford

29. Enhance mentorship 
opportunities for new 
entrepreneurs

30. Provide incentive programs 
to support equity and diversity 

In the 2017 Provincial budget, the government, as a 
component of the Highly Skilled Workforce strategy, 
announced Career Kick Start. This initiative will create 
mandatory experiential learning opportunities for students 
from kindergarten through postsecondary to touch a myriad 
of opportunities in the labour market. This experience 
will also be integrated in curriculum and labour market 
information to evolve as new technologies emerge. Oxford 
is represented at the tables developing implementation 
strategies.

In addition, Employment Ontario, has recognized and 
implemented specialized programming and services 
to nurture young people’s transition to the workforce. 
3,500 secondary school students from all Oxford Schools 
participated in workshops to support informed career 
decision making and to prepare them to participate fully in 
the Labour Market of the Future.

There is limited land that is zoned for general industrial 
uses such as High Tech Manufacturing. For the businesses 
already involved in this sector, we offer support to 
encourage local expansion which is often met with 
resistance and red tape. We advocate on behalf of these 
businesses, working to break down the barriers that 
constrain growth. That being said, Oxford is recognized 
as a leader in innovation in green technology and work 
is underway to explore the creation of a sustainability 
cluster to provide a forum for R&D on these emerging 
technologies which would ultimately spur growth in  
this sector.

Through Community Futures Oxford, The Oxford Young 
Entrepreneurs program provides training, support, 
incubator space, access to capital, and mentoring 
for aspiring entrepreneurs. The Oxford County Local 
Immigration Partnership, recognizing that many newcomers 
to our communities also possess a strong entrepreneurial 
spirit recently implemented a mentorship program to 
support recent immigrants in the integration process but to 
also nurture their economic aspirations.

The Oxford Workforce Development Partnership and The 
Oxford Local Immigration Partnership have initiated a 
Cultural Diversity Training Program were employers and 
organization can receive training and be identified as a 
welcoming organizations for newcomer.

OBJECTIVES ACTIONS DELIVERABLES

2iB Cultivate entrepreneurship 
throughout Oxford

Increase the number and rate of 
successful start-ups per year by 
x%	in	2020	and	y%	in	2030
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31. Enhance the visibility and 
capacity of framers markets 
to showcase Oxford farmers 
and local products for Oxford 
residents and beyond.

Oxford	Fresh	Map	–	Printed	bi-annually.		In	2017	already	
doubled distribution for previous year (will be reprinting). 
Map provides list of producers. Every print run of the map 
also highlights several local producers telling their local 
food story.

www.OxfordFresh.ca lists local producers, restaurants 
sourcing local food, culinary experiences, and recipes. Some 
of the content also appears on www.tourismoxford.ca 
Promotion Material: Oxford fresh stickers and T-shirts have 
been produced

Trade Shows & Events: Cheese tastings, gifts/prizes of 
local food, and local ingredient smoothie.

Demos (using a bicycle powered blender) are a few of our 
activities to reach out to the general public.

EDUCATIONAL WORKSHOPS
Future Activities: encouraging local chefs to create a chefs 
group to host network, train and plan joint promotional 
activities.  

Through social media channels, the ROEDC promotes the 
farm markets and retail stores that showcase local food.

Local food producers are regularly connected with farm 
markets and retail stores, creating an opportunity for B2B 
relationships.

Through the FreshSpoke project (formerly known as 
Food Hub), ROEDC is supporting and encouraging the 
development of producers with an interest in increasing 
local food distribution.

SCOR Local Food Champion Awards: This event is held 
annually by SCOR. This is an opportunity to nominate 
local food champions to be recognized for their work. This 
includes food producers, restaurants, attractions, charities, 
non-profits, associations and organizations.  Several local 
businesses have received awards through this program, 
which just completed its second year.

Fresh Spoke: Working with SCOR, as a replacement to 
the SCOR Food Hub, this program is looking to address 
the challenges of getting food from the farmers to the 
restaurants, cafeterias & etc. If this is accomplished it will 
make a significant difference in how Oxford Fresh can 
promote local restaurants using more local ingredients. 
Distribution is the challenge.

OBJECTIVES ACTIONS DELIVERABLES

2iC Encourage production 
and consumption of locally 
produced food and products

X%	of	the	population	purchase	
foods produced locally

32. Incentivize and encourage 
local restaurants and grocery 
stores to use and sell local 
products

33. Ensure preservation of 
farmland through proactive 
land-use and other policies

OxfordFresh.ca lists local producers, restaurants sourcing 
local food, culinary experiences, and recipes. Those 
participating are included in an extensive promotion 
campaign promoting local produce and driving traffic to 
local establishments and stores. As interest from the public 
continues to grow, this campaign will continue to attract 
new businesses wishing to participate.

Oxford County’s 5 year comprehensive official plan includes 
a review of the agricultural policies within. While we agree 
with this action, it is outside the scope of OWDP and our 
partners. We would assist where appropriate.
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34. Develop an Oxford job 
strategy that stimulates the 
sustainable economy, including 
an inventory of sustainable jobs

The Oxford Workforce Development Partnership Labour 
Force Strategy provides a comprehensive framework for 
our future sustainability. The Work in Oxford platform has 
been enhanced to provide analytic reports by specific 
occupations and also capture an inventory of skill sets from 
job seekers to ensure we have the required workforce to 
respond to emerging technologies or that we can train 
our workforce to capitalize on opportunities. We also can 
provide a myriad of hiring and training incentive programs 
to support and grow businesses in this sector. 

A sustainable economy is development that meets the 
needs of the present without compromising the ability of 
the future generation to thrive. Inherent in this is social 
development and environmental protection for future 
generations.

The prime issue of course is that there are no specific data 
sets for sustainability related jobs and they cross almost 
all sectors making comparisons impossible. ECO Canada 
has completed a summary analysis of environmental 
related employment by compiling job postings. Their data 
suggests	that	there	were	491,829	jobs	in	this	subsector	
in	2014.	The	number	of	opportunities	fell	to	353,156	in	
2016 with the collapse of the oil patch. They are projecting 
to	add	90,000	jobs	by	2024	or	about	24%	growth	versus	
7%	for	total	employment	over	the	same	period.	In	2016,	
about 21,000 positions were advertised. The top NOC’s 
were Agriculture and horticultural workers (3,200), Other 
technical inspectors and regulatory officers (2,600) and Civil, 
Mechanical, Electrical and Chemical Engineers (1,800). 

It is important to note that almost every employer in 
every sector is developing sustainability awareness 
because of its potential to drive profits, to support public 
relations strategies for this key consideration in consumer 
decision making or most likely a combination of both. A 
consideration, rather than the benchmark identified, could 
involve a strategy to educate employers about sustainability 
best practices, monitor uptake on strategies, and measure 
the impact of actions taken on sustainability in Oxford.

OBJECTIVES ACTIONS DELIVERABLES

2iiA Grow the sustainable 
economy

Oxford has the highest 
percentage of sustainability 
related jobs in the province by 
2020.

35. Develop incentives to 
support ecological farming 
approaches or techniques

36. Ensure appropriate access 
to Community Employment 
Services across Oxford

While we agree with this action, it is outside the scope 
of OWDP and our partners. We would assist where 
appropriate.

CES offices in Woodstock, Ingersoll, Norwich, Princeton, 
Plattsville, Thamesford and Tavistock, the Multi Service 
Centre in Tillsonburg and the Women’s Employment 
Resource Centre in Woodstock ensure broad access to the 
full suite of Employment Ontario programs and services. 
In addition, some centres are open in evenings and some 
Saturdays to enhance accessibility. These offices are 
augmented by a virtual counselling tool to facilitate one on 
one interactions between job seekers and counsellors for 
clients who can’t access centres. In addition, consultants 
from these offices have a rigorous employer visit schedule 
to ensure businesses are aware of the programs and that 
are responsive to their needs.



56Advancing the Future Oxford Community Sustainability Plan & the Local Employment Planning Council Strategic Direction

© Oxford Workforce Development Partnership 2018

37. Support local business 
through procurement policies 
and full-cost accounting by 
government and public sector 
organizations

While we agree with this action, it is outside the scope of 
OWDP and our partners. We would assist were appropriate.

OBJECTIVES ACTIONS DELIVERABLES

38. Encourage green 
entrepreneurship through 
incentives and programs

39. Organize Job fairs in each 
community and promote 
existing online resources

This is a development area to be explored with Community 
Futures Oxford, The Woodstock Small Business Enterprise 
Centre, OWDP and other stakeholders.

OWDP and our partners have supported countless job 
fairs to connect job seekers with available opportunities. 
Work in Oxford has an integrated platform which can 
provide virtual job fairs which can facilitate one on one 
interactions and application with the costs of time and 
travel. Our employment Ontario network is also charged 
with supporting workers who may be displaced as a result 
of downsizing to reconnect them with the workforce as 
soon as possible. Through a LEPC initiative, we are also 
developing “ramp up” protocols to respond to new or 
expanding businesses with significant hiring needs to 
ensure we have the resources to supply their labour needs. 
It is also important to recognize that given our population 
age demographic coupled with an unemployment 
rate	of	around	5%,	it	is	vital	that	we	seek	talent	outside	
our community. To that end, we have taken Oxford 
Opportunities to job fairs in Peel region and London to 
access talent in demand by our local employers.
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1iiA) Ensure Access to affordable education for all ages. - 2016 Baseline

 HIGH SCHOOL GRADUATION RATE (%) 

	 	 TVDSB	Graduation	rate	is	66.9	(4year)	and	78.3	(5year)

	 	 LDCSB	is	84.6	and	89.8

	 	 Ontario	rates	are	79.6	and	86.5.	In	2004	it	was	68%

  We have an inquiry into TVDSB to get a break out for Oxford but it is not readily available.

  Considerations

   Oxford’s rate, whether it is available or not, is higher than Thames Valley since our barriered 
students for the most part are transferred to specialized schools in London.

   The dramatic climb in graduation rates is also influenced by the student success strategy giving 
credit for alternatives to classroom learning, the save a credit strategy and learn to 18. We are 
not necessarily comparing apples to apples.

  % of population with post-secondary diploma

	 	 	40,500	or	45.3%	of	the	working	age	population	has	a	post-secondary	certificate,	 
diploma or degree

	 	 Ontario’s	rate	is	55.1%

   This reflects a net migration of young people out of Oxford to pursue post-secondary education 
and seems to suggest that they don’t all return, at least not immediately.  

   This statistic is especially troubling in terms of attracting new business investment particularly for 
knowledge based or tech industries. The profile would indicate that the talent would be difficult 
to secure within Oxford.

WORKING TOGETHER TO BUILD A STRONGER WORKFORCE AND GROW ECONOMIC PROSPERITY IN OXFORD
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Essential statistical considerations prior to  
the benchmarking exercise for Future Oxford/ 
Oxford Workforce Development Partnership



2iA) Build a Vibrant Economy - 2016/2017 Baselines

 % EMPLOYED FULL TIME 

	 	 Total	who	worked	FT	35890	57.8%

	 	 Ontario	52.3%

	 	 	We	have	a	significantly	higher	%	of	full	time	employment	than	Ontario	which	could	indicate	
higher earnings

 % EMPLOYED PART TIME 

	 	 Worked	PT	26160	42.2%

	 	 Ontario	47.7
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 TOTAL NUMBER OF JOBS IN OXFORD COUNTY 

   This is difficult to secure firm data on. If we assume the number of people employed + #  
of	job	vacancies	=	56,840+4,977	the	number	of	possible	positions	would	be	61,877.	Caveats	
would be that not all the available positions would be captured in the internet job posting 
mining exercise and not all positions would be unfilled so many would be included in the 
number employed. 

 TOTAL NUMBER OF SKILLED JOBS 

   The NOC’s and NAICS for all Oxford employees follows below. A definition of “skilled jobs” 
would need to be decided upon by the group to develop a specific number. 

  Total labour force population aged 15 years and over by occupation  
	 	 National	Occupational	Classification	(NOC)	2016	-	25%	sample	data	 59,690		 	
	 	 Occupation	-	not	applicable	 740		 	
	 	 All	occupations	 58,945		 	
   0   Management occupations  6,695   
   1   Business, finance and administration occupations  7,275   
   2   Natural and applied sciences and related occupations  2,220   
	 	 	 3			Health	occupations		 3,460		 	
	 	 	 4			Occupations	in	education,	law	and	social,	community	and 
	 	 	 					government	services		 4,795		 	
   5   Occupations in art, culture, recreation and sport  1,010   
   6   Sales and service occupations  12,225   
   7   Trades, transport and equipment operators and related occupations  11,525   
   8   Natural resources, agriculture and related production occupations  2,090   
	 	 	 9			Occupations	in	manufacturing	and	utilities		 7,645	

   Total Labour Force population aged 15 years and over by Industry -  
North American Industry Classification System (NAICS) 2012 -  
25%	sample	data		 59,690		 	
Industry	-	NAICS2012	-	not	applicable		 740		 	
All	industry	categories		 58,940		 	
 11 Agriculture, forestry, fishing and hunting  3,660   
 21 Mining, quarrying, and oil and gas extraction  160   
	 22	Utilities		 295		 	
	 23	Construction		 4,365		 	
 31-33 Manufacturing  12,800   
	 41	Wholesale	trade		 2,455		 	
	 44-45	Retail	trade		 6,265		 	
	 48-49	Transportation	and	warehousing		 3,550		 	
 51 Information and cultural industries  630   
 52 Finance and insurance  1,755   
 53 Real estate and rental and leasing  680   
	 54	Professional,	scientific	and	technical	services		 2,045		 	
 55 Management of companies and enterprises  25   
 56 Administrative and support, waste management and remediation services  2,280   
 61 Educational services  2,910   
 62 Health care and social assistance  5,885   
 71 Arts, entertainment and recreation  1,015   
 72 Accommodation and food services  3,615   
 81 Other services (except public administration)  2,610   
 91 Public administration  1,955   
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 EMPLOYMENT DIVERSITY 

  Depends on the definition of diversity

	 	 	By	Sex,	our	population	over	the	age	of	15	is	89,450	50.1%	are	female.	In	Ontario,	Females	make	
up	51.6%	of	the	working	age	population.

	 	 	Females	comprise	46.8%	of	our	labour	force,	46.9%	of	our	employed	workers	and	45.3%	of	our	
unemployed.

  By age, those employed included:

		 	 8,495	15-24	year	olds,	235	were	self-employed	(14.9%)

	 	 45,565	25-64	year	olds,	5670	were	self-employed	(80.2%)

	 	 2,780	65+	year	olds,	850	were	self-employed	(4.9%)

  Comparable Ontario Numbers are not available

	 	 	By	Ethnicity,	Statistics	Canada	Catalogue	no.	98-400-X2016089	shows	that	5,690	immigrants	
from Oxford County were employed.

	 	 	Oxford’s	immigrant	population	is	10,790	or	9.9%	of	the	population.	Ontario’s	rate	is	29.1%.	
This only validates Oxford’s newcomer attraction strategy and the ongoing work to integrate 
newcomers in our community as vital to our economic success.

Original economic benchmarks from the CSP
BUILD A VIBRANT ECONOMY 

 Grow the number of jobs in the region in relation to projected population growth targets by x% in 
2020 and y% in 2030.

	From	an	economic	stand	point,	our	unemployment	rate	is	4.8%	and	reflects	essentially	full	employment.	
Our	population	growth	between	2011	and	2016	was	4.9%.	Without	population	increases,	it	simply	isn’t	
possible to increase the number of jobs. There isn’t any labour to respond to the needs of employers. 
Potential new employers always ask about availability and skills of labour. At the moment, Oxford is 
behind the province in general in both categories i.e. lower availability and less educated.

CULTIVATE ENTREPRENEURSHIP THROUGHOUT OXFORD 

 Increase the number and rate of successful start-ups per year by x% in 2020 and y% in 2030.

Our	2016	baseline	is	6,765	individuals	or	11.6%	of	the	labour	force	who	indicated	they	were	self-
employed.	Provincially,	this	number	is	11.5%.	The	majority	in	Oxford	are	in	the	agricultural	sector.	
Increases are possible but it is important to note that there are correlations between the economy and 
interest in self-employment. Historically, challenging times in the labour market create spikes in self-
employment interest. The younger generations seem to have different focus and could thrive in an 
entrepreneurial environment if supports were in place to nurture success. This remains a priority within 
Oxford Workforce Development Partnership.

Quantity of local food is addressed.
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GROW THE SUSTAINABLE ECONOMY 

 Oxford has the highest percentage of sustainability related jobs in the province by 2020.

 There are no specific data sets for sustainability related jobs and they cross almost all sectors making 
comparisons impossible. ECO Canada has completed a summary analysis of environmental related 
employment	by	mining	job	postings.	Their	data	suggests	that	there	were	491,829	jobs	in	this	subsector	
in	2014.	The	number	of	opportunities	fell	to	353,156	in	2016	with	the	collapse	of	the	oil	patch.	They	are	
projecting	to	add	90,000	jobs	by	2024	or	about	24%	growth	versus	7%	for	total	employment	over	the	same	
period. In 2016, about 21,000 positions were advertised. The top NOC’s were Agriculture and horticultural 
workers (3,200), Other technical inspectors and regulatory officers (2,600) and Civil, Mechanical, Electrical 
and Chemical Engineers (1,800).

A sustainable economy is development that meets the needs of the present without compromising the ability 
of the future generation to thrive. Inherent in this is social development and environmental protection for 
future generations.

Advancing	the	skills	of	our	workforce.	We	are	10%	lower	than	the	province	for	post-secondary	education.	It	
can be extremely challenging to attract new businesses focussing on emerging technologies or knowledge 
based sectors when the labour capabilities are not present. To support sustainability, the education levels 
need to rise and our younger generation has to “want” to return to Oxford after post-secondary education. 
In addition, clear, efficient pathways to support lifelong learning are essential to allow the workforce to upskill 
to respond to evolving needs. 

Availability of labour. At our extremely low unemployment rate, there are not workers available to support 
any	growth	or	expansions	of	business.	In	2016	the	rate	was	4.8%	and	now	is	5.4%.	Oxford	is	also	older	than	
the province which could indicate more workers exiting the workforce sooner which will only exacerbate the 
labour supply issue. 

 Ox M F Ont M           F

Participation	rate		 66.7		 72.1		 61.5		 64.7		 69.1		 60.6	
Employment rate  63.5  68.6  58.6  59.9  63.9  56.1 
Unemployment	rate		 4.8		 4.9		 4.6		 7.4		 7.5		 7.4	

While this chart indicates Oxford’s Labour Market participation rates exceed the Province, it also shows that 
29,765	individuals	aged	15-64	are	not	participating	in	the	workforce.	

Participation rates must rise or population must increase to meet demand or many businesses will no longer 
be sustainable. 

Skilled newcomer attraction, strategies to engagement of underrepresented populations and the 
encouragement of individuals over age 65 to continue participating in the workforce are essential to address 
the labour shortage. 

Businesses are exploring options through automation and robotics to address this chronic shortage. These 
options, at an accelerated pace, could dramatically impact the quality of life for all of our citizens as earning 
capacity for many semi or unskilled worker would evaporate. 

On	a	positive	note,	Oxford	has	a	cohort	of	0	to	14	year	olds	that	represent	17.8	%	of	the	population	vs	
16.4%	for	Ontario	but	they	will	not	be	fully	participating	in	the	labour	market	for	quite	some	time	and	with	
technological advances, the labour landscape will be dramatically different than it is today.

It is important to note that almost every employer in every sector is developing sustainability awareness 
because of its potential to drive profits, to support public relations strategies for this key consideration in 
consumer decision making or most likely a combination of both. It certainly isn’t specific to the tech or social 
innovation subsectors. 

A consideration, rather than the benchmark identified, could involve a strategy to educate employers about 
sustainability best practices, monitor uptake on strategies, and measure the impact of actions taken on 
sustainability in Oxford including carbon footprint, waste diversion, tax baselines, employment rates, income 
levels, affordability indicators and others.
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 Statistical profiles created from the following data sources:

https://news.ontario.ca/edu/en/2016/05/2015-graduation-rates-across-the-province.html

Canadian dataset of EMSI Analyst

Statistics Canada, 2011 National Household Survey Profile

CEB TalentNeuron

Oxford County, Census Profile 2016

http://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/page.cfm?Lang=E&Geo1=CD&Co
de1=3532&Geo2=PR&Code2=35&Data=Count&SearchText=oxford&SearchType=Begins&SearchPR=01&B1
=All&TABID=1
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The Local Employment Planning Council (LEPC) is a place-based, local approach to workforce development 
and the planning/delivery of employment and training programs and services. 

In December 2015, the Elgin Middlesex Oxford Workforce Planning and Development Board was selected 
by the Ministry of Advanced Education and Skills Development to pilot the Local Employment

Planning Council (LEPC) project for the London Economic Region, which includes the Counties of Elgin, 
Middlesex, and Oxford.

The work of the LEPC for the London Economic Region (LER) is regional, but the LEPC relies upon 
information and local intelligence from the various workforce development organizations within its 
boundaries to identify regional trends and opportunities and to identify and promote good practices. In 
these two regards, the LEPC has benefited much from the Oxford Workforce Development Partnership 
(OWDP) and, in return, has increased the LEPCs attention to the generation of local labour market 
information that will assist local workforce planning groups in fulfilling their goals. 

The purpose of this section of the report is to share some of the accomplishments of the LEPC of the 
London Economic Region and to highlight connections to the work of the Oxford Workforce Development 
Partnership (OWDP). 

One of the first tasks for the LEPC of the London Economic Region (referred to from now on as just the 
LEPC) was to establish a governance model and develop a vision and a mission. The vision of the LEPC is: 
A local labour market that works. 

Below is the mission of the OWPD side-by-side with the mission of the LEPC:

As	can	be	seen,	the	mission	of	both	organizations	is	the	same	–	to	strengthen	the	local	labour	market/
workforce. It’s “how” each organization does its work that differs. The OWPD seeks out, builds upon and 
strengthens local relationships, while the LEPC develops resources, reviews and produces local labour 
market information, and collects data on regional trends.

Building a stronger workforce in Oxford by 
working together to nurture economic prosperity 
for our community.

To improve the local labour market through 
enhanced collection and distribution of labour 
market information and community engagement 
to drive innovation in service delivery based on 
solid evidence.

WORKING TOGETHER TO BUILD A STRONGER WORKFORCE AND GROW ECONOMIC PROSPERITY IN OXFORD
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Local Employment Planning Council (LEPC)
London Economic Region (LER)

MISSION OF THE OWPD MISSION OF THE LEPC



More specifically, the LEPC supports the improvement of labour market conditions in local  
communities through: 

	 •	 	Labour Market Information and Intelligence: Expanding current understanding of local labour 
market issues and needs and improving access to labour market information resources.

	 •	  Integrated Planning: Serving as a central point of contact and key facilitator for linking 
employers, service providers, other ministries and levels of government and other community 
groups to identify and respond to labour market and workforce development challenges and 
opportunities, and gaps in employment and training and human and social services, through 
collaborative planning.

	 •	  Service Coordination for Employers: Acting as a hub for connecting employers, industry 
associations, sector groups and other employer groups with appropriate employment and 
training services to address their workforce development needs. Working with local employment 
and training service providers, including those outside the Employment Ontario network such 
as	Ontario	Works	Employment	Assistance	(OW-EA)	and	Ontario	Disability	Supports	Program	–	
Employment Supports (ODSP-ES), to coordinate services to employers, such as job development 
and job placements.

	 •	  Research and Innovation: Collaborating with community stakeholders to develop projects 
related to the research and piloting of innovative approaches to addressing local labour market 
issues or opportunities.

	 •	  Sharing Best Practices and Promising Approaches: Working with provincial and community 
organizations, including other LEPCs, to identify and share local best practices that could inform 
action in other areas.

GOVERNANCE: 

As a regional entity, the LEPC  
requires input from a variety of  
stakeholder groups and geographical  
areas. The image below shows the  
different groups that inform the  
LEPC and how they relate to one  
another:

As can be seen from the LEPC  
governance structure, the Central  
Planning Table is the nucleus.
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CENTRAL PLANNING TABLE

The Central Planning Table receives information from Employers, from other levels of government and 
other ministries, from service provides, from Francophones and from four Workforce Development 
Committees, including the Oxford Workforce Development Partnership. The Central Planning Table is 
fortunate to have, at the present time, three members who are from Oxford County and represent the 
interests of Oxford County:

 

   JEFF SURRIDGE: Industry Engagement

    Jeff is the Chief Executive Officer of Community Employment Services in 
Woodstock Ontario. Jeff has been in the Employment and Training field for 
the	past	30	to	34	years.	Much	of	Jeff’s	time	has	been	focused	on	Community	
Service Delivery Design, collaboration and innovative approaches to address 
employment issues at local, national and international levels. He has been 
recognized provincially and nationally for his leadership and his myriad of 
creative approaches that maximize the potential of all people.

   LISA WELLS: Oxford Workforce Development Partnership

    Lisa has been at the Woodstock/ Oxford Regional Campus of Fanshawe College 
for the past 12 years. As the Manager of Continuing Education and Contract 
Training, Lisa has had the pleasure of working with many local employers. As a 
member of the Oxford Workforce Development Committee Lisa is committed 
to enhancing service, programs and access to resources for local employers and 
community members. Lisa is a proud Rotarian who is also active in many different 
community projects and serves on the Board of Directors for the Woodstock 
Rotary	Club.	Lisa	also	volunteers	with	United	Way	and	the	Canadian	Cancer	
society.

   LISA LANTHIER: Human Services Department, Oxford County

    Lisa has been working in the human services field for nearly thirty years, twenty 
three of those last thirty in the Human Services Department of the County. Her 
goal is to find as many opportunities as possible for goal achievement and 
success for those she works with. Lisa believes the provision of an integrated 
service delivery model is the key to helping improve one’s quality of life. Lisa 
is committed to working with the partnership to ultimately assist in building a 
viable, reliable and healthy labour force in Oxford County. 
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   NATALIE SURRIDGE: Oxford LEPC Project Director

    Natalie Surridge is the Program Director of the Oxford Workforce Development 
Partnership (OWDP) and has worked in this field for almost 30 years. Natalie 
has a thorough understanding of local issues and is passionate about 
developing strong community partnerships and finding local solutions to 
workforce and training issues. OWDP is a collaboration of EDO’s, Employment 
Ontario providers, Post-secondary institutions, Municipal leaders, Provincial 
representation from various ministries and employers. The group strives to 
ensure the economic vitality of Oxford. This innovative, partnership approach 
to economic development has garnered provincial recognition but more 
importantly, is having a dramatic positive impact on addressing the needs of the 
business community and the skills of people seeking to enter the labour market. 
Oxford County has been the prime benefactor of these efforts.

    Natalie’s pragmatic approach, tempered with creativity, innovation, technology 
and passion has been embraced across the London Economic Region and these 
communities are exploring strategies to implement similar approaches, with her 
support.

    The LEPC employs ten staff. Four staff are LEPC Project Directors, including 
Natalie	Surridge	–	the	Project	Director	who	represents	the	interests	and	the	work	
of Oxford County to bridge the needs of Oxford with the strategic direction 
of the economic region and beyond. In her role with the LEPC, Natalie acts as 
the liaison between the LEPC and workforce work being undertaken in Oxford 
County. Delia Reiche performs a similar role for Elgin County and the City of 
St. Thomas while Martin Withenshaw is the liaison for Middlesex County and 
the City of London. In addition, Summer Burton works across the LEPC area to 
bridge literacy and employment in partnership with Natalie, Delia and Martin. 
The LEPC staffing model is designed to support local workforce activity while 
creating strong linkages across the LEPC area. The LEPC is also now engaged 
as an active partner in the Western Ontario Wardens’ Caucus (WOWC) roll out 
of the WOWC strategic plan. This will provide another strong link between 
workforce issues in Oxford County and those across South Western Ontario. 
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Produce a series of research reports by sector for 
service providers, educators and other stakeholders, 
on changing and emerging skills requirements.

Develop 2 research reports (one attraction and one 
retention) to identify strategies and best practices that 
address these issues affecting small business.

Create an integrated digital portal to allow employers 
to communicate directly with job seekers across at 
least two of the four geographic communities.

Prepare a research report including recommendations 
for London, Middlesex, Oxford and Elgin - St.Thomas, 
to support employers in filling job vacancies that are 
pervasively hard-to-fill.

Create a resource guide that will be used as a tool 
for speaking with employers about local training 
incentives and supports that will meet their specific 
education and training needs.

Host a fall regional Job Fair for employers who are 
hiring, to enable them to quickly source employees 
from across the region.

A third-party researcher will conduct a research study 
to analyze the specific causes and contributing factors 
in the drop in the labour force participation rate in the 
London Economic Region (LER).

Develop fact sheets and YouTube videos detailing 
entry-level requirements for targeted sectors in the 
London economic region.

The results of the research reports were distributed 
throughout Oxford County for local groups to 
consider in conjunction with their work

Oxford County has many jobs that are difficult to 
fill. The reports on attraction and retention were 
distributed throughout Oxford County in an effort to 
begin to address the challenges with attracting talent.

Oxford already had a digital portal. The LEPC 
was able to use Oxford’s portal as a best practice 
to introduce it to Middlesex and Elgin Counties. 
As the portal is replicated in other communities, 
enhancements such as skype interface and back end 
analytics are being integrated.

As above, Oxford County has many positions that are 
difficult to fill. This report was distributed throughout 
Oxford County so that local service providers and 
groups would implement the recommendations.

Oxford County has excellent rapport between 
the community services that provide local training 
incentives and supports and employers. Several of 
these examples were held forth as best practices in 
the resulting publication.

This regional Job Fair enabled Oxford County 
employers to promote their available jobs to a wider 
geographical region. 

The resulting research report from this research was 
distributed throughout Oxford County. In addition, 
LEPC staff met with staff from five Ontario Works 
offices in the LER with the goal of exploring the 
trend that people are staying on Ontario Works for 
increasing lengths of time, negatively impacting 
families, the labour force and our communities. 
A SEED grant has been submitted to the Ontario 
Trillium Foundation (with the LEPC and Ontario Works 
as a partner) to further research this issue.

The targeted sectors were Finance (retail), Agriculture, 
Manufacturing, Digital Technology, Health Care and 
Transportation. These videos are available for use by 
service providers to inform job seekers of potential 
career options.

DELIVERABLE IMPACT ON OXFORD COUNTY

67Advancing the Future Oxford Community Sustainability Plan & the Local Employment Planning Council Strategic Direction

© Oxford Workforce Development Partnership 2018

LEPC ACCOMPLISHMENTS

In	its	first	phase	of	operation,	from	January	1st,	2016	–	March	31st,	2017,	the	LEPC	for	the	London	
Economic Region identified it would achieve ten deliverables. The chart below shows each deliverable 
and the activity connects to Oxford County. 



Call for Proposal for a Community Stakeholder to 
develop and pilot innovative solution(s) to reduce 
reliance on Ontario Works.

A guide and assessment tool to be used for 
developing best practices for effective communication 
between and among Employment Ontario and non-
Employment Ontario service.

Create an interactive local labour market information 
website that builds on the existing Worktrends.ca 
website.

Hold a local workforce summit on employment.

Create an online “Apprenticeship Toolbox” that 
encourages employers to hire more apprentices and 
guide them through their apprenticeship.

Work with stakeholders and employment service 
providers to create a talent hub for positions in 
demand.

The N.O.W. Project was funded through this Call for 
Proposal, highlighting the value of more intensive 
supports, including motivational interviewing 
techniques, for some Ontario Works clients. This 
learning can be used by all Ontario Works offices, 
including Oxford County.

Oxford County, as a result of its significant history 
of local partnerships, figured prominently in the 
achievement of this deliverable.

The LEPC is working towards providing more 
targeted labour market information and profiling 
this information on Worktrends.ca. Oxford County, 
because of the work of the Oxford Workforce 
Development Partnership has been a catalyst in 
this work, asking for specific types of information to 
further local goals.

This summit is due to be held in May 2018. In 
preparation, LEPC staff have holding discussions 
with different regional groups that have a stake in 
workforce	discussions	–	poverty	initiatives,	Ontario	
Works offices, Local Immigration Partnerships, 
economic development, etc. Oxford representatives 
have been invited to these discussions.

The Apprenticeship Toolbox has been developed and 
promoted throughout the LER. A presentation of the 
Apprenticeship Toolbox was provided to employment 
services representatives in Oxford County. 

Oxford service providers have been very involved in 
sharing best practices and in discussing how a talent 
hub	–	especially	for	employers	who	are	hiring	30+	
staff	–	can	assist	employers	in	“ramping	up”	their	
workforce. As a result of several lay-offs in Oxford 
County, Oxford has also been able to demonstrate 
how to coordinate the re-integration of laid-off 
workers to employers who have vacancies.

DELIVERABLE

DELIVERABLE

IMPACT ON OXFORD COUNTY

IMPACT ON OXFORD COUNTY
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The LEPC for the London Economic Region was funded for a second phase which takes its work from 
April	1,	2017	–	September	30,	2018.	During	this	time	frame,	the	LEPC	committed	to	achieving	eight	
deliverables. As with the previous chart, the perceived impact of each deliverable on Oxford County is 
identified in the right-side column.



A Call for Proposal for a local community stakeholder 
to develop and pilot an innovative approach to 
connect job seekers to small and medium-sized 
businesses.

Create two videos highlighting the impact of public 
employment and training organizations.

Develop a searchable digital catalogue of existing 
adult education opportunities within the London 
Economic Region.

Create a marketing campaign that shares local 
workplace realities.

This successful candidate for this Call is exploring how 
a work experience centre can provide opportunities 
for individuals who are under-represented in the 
labour marker while also assisting local employers in 
the completion of small projects.

Natalie	Surridge	–	Project	Director	for	the	LEPC	
(Oxford)	–	took	the	lead	on	this	deliverable.	While	
the goal is to focus on the impact across the LER, 
the impact of public employment and training 
organizations in Oxford is well represented in the 
videos.

The Learning for Life tool is a digital tool that will 
enable residents of the LER, including Oxford County, 
find adult education programs that are suitable 
to their needs and interests. All adult education 
providers, including those of Oxford County, are 
included in the tool’s database.

The myths that have been identified for this campaign 
are relevant to Oxford County, such as:
•  There is no way to evaluate foreign credentials
•  There are no jobs
•  There are no jobs in manufacturing
•  The manufacturing industry is dying
•  There has been a decrease in jobs for youth

The campaign identifies some of the prevalent myths 
and then addresses them, in an effort to combat 
some of the erroneous messages that circulate around 
communities.

DELIVERABLE IMPACT ON OXFORD COUNTY
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LOOKING TO THE FUTURE

The Local Employment Planning Council for the London Economic Region recently received an 
extension until March 31, 2019. Additional deliverables and activities have not yet been identified for the 
extension. 

However, through the strong Oxford representation on the Central Planning Table and by having a LEPC 
staff dedicated to Oxford County, there are strong opportunities to continue to align the work of the 
Oxford Workforce Development Partnership with the work of the LEPC.

The LEPC is appreciative of the integrated efforts and the best practices that have been demonstrated 
in Oxford County and of the opportunity to promote them in other communities. In particular, Oxford 
County has shown itself a leader in cultivating and responding to employer needs, in breaking down 
traditional silos related to service delivery, and in developing innovative solutions to pervasive problems.  

Appendix: the report will be in digital format what do you think of having a page that list out all the 
reports	to	date	with	the	URL,	LEPC	website	and	links	to	the	tools	created	



The $2,000 Apprenticeship Employer Signing Bonus (AESB) is available 
to employers who hire, register, and train an apprentice as part of their 
participation in the Employment Service program. For more information,  
contact a local Employment Ontario site.

The Apprenticeship Scholarship provides up to $1,000 to support individuals 
who require upgrading to meet the academic eligibility requirements for their 
chosen trade. For more information, contact a local Employment Ontario site.

Blossom Park Education Centre offers programs throughout the Woodstock 
community designed for adult learners who want to complete their high school 
diploma. They also offer programs for International Languages and ESL for 
those looking to upgrade their English skills, or who want language for the 
Retail Profession or Workplace. 

The Business Mentorship program is offered through the Woodstock & Area 
Small Business Enterprise Centre.  Volunteer Business Mentors are motivated 
and dedicated to help new business owners succeed. They share experiences, 
successes and mistakes and will support mentees as a sounding board while 
providing honest, constructive feedback. Screened Volunteer Business Mentors:

•  Specialize in diverse areas of coaching, business planning, operations, human 
resources, accounting, bookkeeping, taxation, marketing, sales, insurance, law, 
IT, e-commerce, etc.

•   Engage in one-to-one coaching and group coaching at our Mentor 
Connections round-tables

For more information, call 519.539.2382 ext. 2601 or  
email smallbusiness@cityofwoodstock.ca

Business Model Canvas is a strategic management and lean startup template 
for developing new or documenting existing business models. It is a visual chart 
with elements describing a firm’s or product’s value proposition, infrastructure, 
customers, and finances. It assists firms in aligning their activities by illustrating 
potential trade-offs.
https://en.wikipedia.org/wiki/Business_Model_Canvas

The Canada-Ontario Job Grant provides direct financial support to individual 
employers who wish to purchase training for their employees. It is available to 
small, medium and large businesses with a plan to deliver short-term training to 
existing and new employees, and will:

•  Provide up to $10,000 in government support per person for training costs.

•   Require employers to contribute one-third of the total costs. There will be 
additional flexibility for small businesses to provide an in-kind contribution 
towards their share of the costs.

•  Require training to be delivered by an eligible, third-party trainer.

For further information, please contact Community Employment Services:
Jeff	Surridge,	CEO		519-539-8161	ext	224
Julie Matheson, Program Director  519-539-8161 ext 231

Assets & Resources

Apprenticeship Employer  
Signing Bonus
www.tcu.gov.on.ca/eng/employers/emp_bonus.html

Apprenticeship Scholarship 
www.tcu.gov.on.ca/eng/apprentices/app_schol.html

Blossom Park Education Centre 
www.tvdsb.ca/AAEducation.cfm?subpage=96757

Business Mentorship
www.woodstocksmallbusiness.ca/programs

Business Model Canvas  

Canada-Ontario Job Grant
www.tcu.gov.on.ca/eng/eopg/cojg
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Community Employment Services is an Employment Ontario office that has 
been delivering federal, provincial and municipal employment and training 
programs	in	the	Oxford	County	community	since	1984.	CES	is	entrenched	in	
collaborative efforts to support a thriving economic climate in Oxford, invests 
heavily in skilled worker recruitment & labour force development, and strive, to 
address challenges identified within Oxford’s business community. 

The Corporate Training division of Conestoga College offers expertise to 
develop and deliver relevant industry workshops and custom training to meet 
an organization’s development needs. They understand key business issues and 
can provide training solutions.

You can train one employee through affordable public workshops or an entire 
organization through custom training. Certification and accreditation can be 
built into custom courses and programs. Flexible delivery options including 
classroom, online or blended learning are also offered.

Fanshawe College’s Corporate Training Solutions (CTS) specializes in industry-
focused training solutions that equip employees with the knowledge, skills 
and expertise needed to succeed in their day-to-day work, to advance in their 
careers and to build organizational capacity. Training programs are built around 
the employer’s schedule, can be conducted on-site, for large or small groups of 
employees.

The Elgin Middlesex Oxford Workforce Planning and Development Board is one 
of 26 organizations across the province forming the Workforce Planning Ontario 
network. Workforce Planning Boards gather intelligence about the supply 
of labour and the demand side of the local labour market by working with 
employers to identify and meet their current and emerging skills needs. The 
primary role of Workforce Planning Boards is to help improve understanding of 
and coordinate community responses to labour market issues and needs.

EmployerOne is an annual survey of employers in Elgin, Middlesex and Oxford 
counties and the City of London (aka. London Economic Region), which asks 
questions about employers’ current workforce, hires and separations and 
recruitment methods as well as education, skills and training needs. This 
community research effort is intended to better understand the demand side of 
the labour market in the London Econonmic Region.

Employment Ontario can help people get training, build skills or find a job.  
Employment Ontario can help people get the training, skills and experience 
they need to achieve their goals. Employment Ontario connects people looking 
for work with employers looking for workers, and they have locations across the 
province to help with job search and employment and training opportunities. 
Two Employment Ontario providers are located in Oxford County:
Community Employment Services - Woodstock (Main branch)
Tillsonburg Multi-Service Centre - Tillsonburg.

Excellence in Manufacturing Consortium (EMC) is a not-for-profit organization 
that helps manufacturers grow and become more competitive. EMC serves 60 
consortium	regions	and	spans	more	than	450	communities.	

Community Employment Services  
CES
www.cesoxford.ca

Corporate Training - Conestoga College 
www.conestogac.on.ca/corporate-training 

Corporate Training - Fanshawe College
www.fanshawec.ca/cts

Elgin Middlesex Oxford Workforce  
Planning & Development Board 
EMOWPDB
www.workforcedevelopment.ca

Employment Ontario
www.ontario.ca/page/employment-ontario

EmployerOne Survey
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Excellence in Manufacturing Consortium 
EMC
www.emccanada.org



Sharing of job postings: Job developers across the London area can help each 
other fill job orders with screened and qualified candidates, and employers have 
access to the most and best possible candidates in the London area.

Member professional development and networking: Members regularly meet to 
exchange information, promote their agencies and learn about industry events 
and developments. Members thereby enjoy access to the best practices in their 
field.

As a partnership organization, Future Oxford is the group of volunteers and 
partners who are taking responsibility for achieving the actions of the Future 
Oxford Community Sustainability Plan.

The Future Oxford Community Sustainability Plan creates a vision of a 
sustainable community that balances community, environmental and economic 
interests. The Plan sets out 70 distinct actions that will achieve specific goals 
and targets for Oxford’s future.

Formerly known as the London Middlesex Immigrant Employment Council 
(LMIEC) rebranded as ‘Immploy’ in May 2017. Immploy connects employers 
with immigrant talent to foster economic prosperity. They do this by linking 
employers to effective immigrant employment tools and resources including:

•  Recruitment services to access a pool of qualified immigrant talent.

•  Mentoring programs that strengthen leadership, coaching and cross-cultural 
skills of employees.

•  Screening support for evaluating international credentials and language 
skills to help companies implement a new and more inclusive approach to 
recruiting.

•  Connections with business leaders and other professionals who have 
successfully attracted and retained immigrant talent.

Provides training in the electrical utilities powerline field, additional power-
related programs, as well as skilled trades programs that complement the local 
industry, which includes Construction, Motive Power, Industrial and Service.

Labour Market Information (LMI) can be a compilation of detailed statistical data 
on jobs and salaries, employers and employees, sectors, current employment 
conditions and future trends. It may also include other kinds of information that 
inform labour market decisions, such as emerging technologies, the workplace 
environment, working conditions and the cost of living.

The Local Employment Planning Council (LEPC) is a workforce planning 
partnership that is a catalyst for economic and labour market development, 
building solutions and engaging multi-stakeholder alliances.The LEPC is a place-
based, local approach to workforce development and the planning/delivery of 
employment and training programs and services. A pilot project launched in 
2015 by the Ministry of Advanced Education and Skills Development as part of 
their work to modernize employment and training programs.

An economic region is a grouping of complete census divisions (with one 
exception in Ontario) created as a standard geographic unit for analysis of 
regional economic activity. The London Economic Region encompases Oxford, 
Elgin, and Middlesex counties in Southern Ontario.

The London Middlesex Immigrant Employment Council (LMIEC) rebranded as 
‘Immploy’ in May 2017.  (See: Immploy)

Future Oxford Community  
Sustainability Plan
www.futureoxford.ca/general/sustainabilityplan/
index.htm

Immploy 
www.immploy.ca

Ingersoll Skills Training Centre 
www.conestogac.on.ca/campuses/ingersoll

Labour Market Information
LMI

Local Employment Planning Council 
LEPC
www.localemploymentplanning.ca

London Economic Region  
LER

London Middlesex Immigrant  
Employment Council  
LMIEC
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Future Oxford
www.futureoxford.ca

Employment Sector Council
London-Middlesex
ESC
www.esclm.ca/what-we-do/employer-services/
job-developers



London Region Manufacturing Council is an industry-driven council that fosters 
growth and prosperity of the manufacturing industry in the London Economic 
Region. Provides members with local manufacturing sector news and events, 
available support programs, workforce development initiatives, supply chain 
opportunities, etc.

A formal agreement between two or more parties. 

Ministry of the government of Ontario responsible for administration of programs 
relating to postsecondary education and skills training. What MAESD does:

•   develop policy directions for universities and colleges of applied arts and 
technology

•  plan and administer policies related to basic and applied research in this sector

•  authorize universities to grant degrees

•  distribute provincial funds to colleges and universities

•  provide financial assistance to postsecondary school students

•  register private career colleges

As the operator of Employment Ontario, they:

•  deliver employment and training services to people across the province

•  develop policy directions for employment and training

•  support apprenticeship, career and employment preparation and adult literacy 
and basic skills

•  undertake labour market research and planning

Newcomer Centre of Peel (NCP) is a multi-service charitable non-profit 
organization that assists entire newcomer families in achieving settlement and 
integration within the Region of Peel. NCP offers culturally diverse and proactive 
results, addressing the needs of the newcomer population. Through innovation, 
like the Rural Employment Initiative, they also leverage the broad experience of 
community partners to overcome settlement barriers. 

The Ontario Food Cluster attracts international investment to its thriving cluster 
of 3,000 food and beverage companies. 

A high-level planning table based on a desire to coordinate & collaborate 
Countywide, and provide more efficient services for children and youth.

The people of Oxford County who are invested in or affected by the services/
opportunities/resources within the community. Stakeholders are individuals, 
groups, organizations, government departments, businesses, anyone with a 
stake or a vested interest. 

The Oxford Connection is a Economic Development partnership between 
the communities of Ingersoll, Norwich, Tillsonburg and Woodstock. Oxford 
Connection and its partners offer many support services to new and existing 
businesses and industries located in Oxford County. There is no charge for these 
services, as they are part of Oxford Connection’s, commitment to sustained 
growth and ongoing success for all its partners.

A survey completed by a random sample of Oxford County residents in April 
and May 2016, divided proportionally across all small urban and rural areas. 
Comprised of questions across eight domains of wellbeing: Community Vitality, 
Democratic Engagement, Education, Environment, Healthy Populations,  
Leisure	and	Culture,	Living	Standards,	and	Time	Use.

Ontario Food Cluster
www.ontariofoodcluster.com

Oxford Child & Youth System 
Planning Table 

Oxford Community Stakeholders  
(aka. Stakeholders) 

Oxford Connections 
www.oxfordconnection.ca

Oxford County Community  
Wellbeing Survey 

Newcomer Centre of Peel 
NCP
www.ncpeel.ca
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Ministry of Advanced Education & 
Skills Development
MAESD
www.ontario.ca/page/ministry-advanced-education-
and-skills-development

London Region Manufacturing 
Council 
www.ledc.com/lrmc

Memorandum of Understanding  
MOU



Human Services Oxford County provides financial assistance programs including 
Ontario Works, Rent Geared to Income, Housing and Childcare Subsidy. Human 
Services takes an integrated approach to helping clients. The focus is one 
client one file, one Client Service Worker. Each client assessment considers the 
quality of life indicators including; Income, Education, Shelter, Employment, 
Transportation, Safety, Legal and Shelter.

The goal is to provide exceptional service while assisting clients to enhance 
their quality of life and contribute to their community.

Encourages youth of school age to consider careers in Engineering, technology 
or the skilled trades. A Student Counsellor, Student Success Advisor and a 
Student Engagement employee from Fanashawe Woodstock/Oxford Regional 
Campus meet with students each day to advise career choice and education 
options. In addition, Fanshawe College Woodstock/Oxford Regional Campus 
offers daily tours and two Open Houses each year to promote education in our 
community.

Town of Ingersoll, Town of Tillsonburg, Rural Oxford Economic Development 
Corporation and City of Woodstock. Woodstock’s Each office focuses on 
business retention and expansion, new business development, investment 
attraction, and market research.  Economic Development Departments advocate 
for businesses and are dedicated to assisting all companies regardless of size.

The mechanism through which Immigration, Refugees and Citizenship Canada 
(IRCC) supports the development of local partnerships and community-based 
planning around the needs of newcomers. OLIP exists under the umbrella of the 
Community Employment Services organization and it supports the development 
of a long-term sustainable welcoming community in which newcomers feel 
valued and their needs are served. OLIP engages in actions that facilitate 
the integration of newcomers and build the capacity to meet the needs and 
promote inclusion of newcomers to Oxford County.

The Oxford Workforce Development Partnership (OWDP) consists of diverse 
community stakeholder members. The OWDP supports the community around 
issues of common concern by assuming a leadership role in helping in the 
identification and validation process of local labour market needs, issues, gaps, 
trends and opportunities. Most importantly, they engage local partners in a 
community driven process to find solutions that contribute to the improvement 
of local labour market conditions for Oxford County.
For more information, contact:

Natalie Surridge, Program Director
nsurridge@cesoxford.ca
519.539.8161 x291
Cell: 519.532.3896

The Pathways to Education Program™ provides a comprehensive set of 
academic, financial, social, and one-on-one supports to youth. The results of this 
unique Program have been groundbreaking, increasing high school graduation 
rates by an average of 85 per cent in all Pathways communities. Pathways is 
used by both the London District Catholic School Board and the Thames Valley 
District School Board.

The Oxford Physician Recruitment Committee utilized the Work in Oxford web-
platform to build a website specific to Oxford physician recruitment. It leverages 
the ‘Work in Oxford’ brand to appeal to healthcare professionals across Canada 
and internationally, who seek to balance their work life with high quality of life 
offered in Oxford County. 

Pathways to Education Program
www.pathwaystoeducation.ca

Practice in Oxford
www.workinoxford.ca/practice

Oxford Workforce Development 
Partnership
OWDP
www.workinoxford.ca/oxford-workforce-
development-partnership

Oxford Local Immigration Partnership 
OLIP
www.lip.welcometooxford.ca
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Oxford Invitational Robotics Challenge 

Oxford County Human Services

Oxford Local Economic  
Development Office



The Rural Employment Initiative (REI) project is a partnership between the 
Ontario Association for Community Futures Development Corporation 
(OACFDC) and the Newcomer Centre of Peel (NCP) funded by Ontario Trillium 
Foundation. The focus of the project is to connect talented internationally 
trained professionals with the employment opportunities in rural areas of 
Ontario.  

SWAC is designed for disengaged, underachieving students who are in their 
last year of secondary school and require 8 to 10 credits to graduate. Students 
can request more information on the application process from their home 
school Guidance Department or Alternative Education program. SWAC students 
attend classes on campus five days per week and four of those days are spent 
with a secondary teacher working on OSSD credits. One day per week students 
attend a Dual Credit course (College delivered class taught by College faculty).  
Students have the opportunity to obtain up to four College credits over two 
semesters.  

The School-College-Work Initiative is a co-operative effort with a mandate to 
assist in creating a seamless transition for students from secondary school to 
college. In addition to a wide array of learning and awareness opportunities for 
students, teachers, parents and the broader community, projects have been 
developed to provide dual credit programs for secondary students through the 
partnership of secondary schools and colleges.

A collaboration of the Council of Ontario Directors of Education (CODE) and the 
Committee of College Presidents (COP), SCWI is jointly funded by the Ministry 
of Education and the Ministry of Advanced Education and Skills Development.

Second Career is an Ontario government program designed to help people 
who have been laid off since January 1, 2005 and are currently unemployed 
or underemployed and working less than 20 hours a week. Applicants do not 
need to be receiving Employment Insurance (EI) to be eligible. The program 
will help unemployed workers who commit to a long-term training plan make 
the transition to new careers in growing areas of the economy. Applicants may 
qualify for financial support of up to $28,000.

Settlement Services (a program under the umbrella of Community Employment 
Services) offers supports and services to help new immigrants settle in 
Oxford County. Services include information and orientation, assistance with 
immigration and Canadian documentation, and much more.

Southwest Ontario Tourism Corporation (SWOTC) is the provincially mandated 
Regional Tourism Organization for Southwestern Ontario. SWOTC works with 
10 Destination Marketing Organizations and tourism industry stakeholders 
across Southwestern Ontario to promote Ontario’s Southwest as a vibrant and 
prosperous tourism region. Taking a leadership position, SWOTC collaboratively 
works with all tourism stakeholders to champion tourism as a vital economic 
driver.  SWOTC also strives for sustainable growth through the protection and 
enhancement of our natural economic cultural and heritage assets. SWOTC’s 
priority Strategic Market Sectors of focus are:

•  Culinary

•  Waterfront

•  Significant Event Opportunities. 

Settlement Services
www.cesoxford.ca/programs/newcomer

Second Career Strategy
www.ontario.ca/page/second-career

School-College Work Initiative
SCWI
www.fanshawec.ca/programs-and-courses/part-time-
studies/school-college-work-initiatives-scwi 

Rural Employment Initiative
REI
www.ncpeel.ca/services/look-for-employment
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School Within a College  
SWAC 
London District Catholic School Board:
www.ldcsb.ca/Programs/StudentSuccess/SWAC/Pages/
default.aspx

Thames Valley District School Board:
www.tvdsb.ca/Destinations.cfm?subpage=321231

Southwest Ontario Tourism Corporation 
SWOTC
www.swotc.ca

Current member include;

Woodstock
St. Thomas
Stratford
Ingersoll

Tillsonburg
Perth County
North Middlesex



The Southwestern Ontario Marketing Alliance (SOMA), is a partnership of 
Southwestern Ontario communities, grown out of natural economic ties. 
SOMA works with all levels of government and the private sector to promote 
the advantages of locating within the region. This region, known as Canada’s 
Industrial Heartland, encompasses the municipalities of Ingersoll, Perth, 
Stratford, St. Thomas, Tillsonburg, and Woodstock. It stretches across Elgin, 
Middlesex, Oxford and Perth counties. SOMA and its partners offer a number of 
services to companies looking to grow within the region. Some of these services 
include:

•  Confidential site selection assistance

•  Economic development services

•  Development and sale of industrial land

Offered through the Woodstock & Area Small Business Enterprise Centre, 
Starter Company+ offers business training, mentorship, and a $5000 grant 
opportunity for participating clients who start, buy or expand a “Main Street” or 
Agricultural focused business in Woodstock or Oxford County. All participants 
are eligible for business training and mentorship. Grants are limited. Priority 
is given to grow “Main Street” and Agricultural focused business owners. 
This program is designed to help support and develop long-term sustainable 
business models. For eligibility and details, call 519.539.2382 ext. 2601 or email 
smallbusiness@cityofwoodstock.ca

Offered through the Woodstock & Area Small Business Enterprise Centre, 
Summer Company is a youth skills-development program that offers business 
training, mentorship and a $3000 grant opportunity for participating students 
who start and run a business over the summer. Students must be between the 
ages of 15-29 and returning to studies in the fall. This student opportunity is 
competitive and on a first-come basis. Applications are accepted between 
February and May each year. For eligibility and details, call 519.539.2382  
ext. 2601 or email smallbusiness@cityofwoodstock.ca

The Tillsonburg Multi-Service Centre is an Employment Ontario office that offers 
a full suite of Employment Ontario programs. Literacy programming is offered in 
both Tillsonburg and Woodstock locations. Located in Tillsonburg, TMSC’s free 
services are easy to access and they offers employers on-site solutions for all 
their workforce requirements. 

Tourism Oxford offers markets the County within and beyond our boarders.  
They educate locals and potential visitors about places to eat, local attractions 
and sightseeing.  Tourism Oxford also promotes the Oxford County Cheese Trail 
and cultural attractions.

The Virtual Counsellor is an online platform accessed through  
www.workinoxford.ca. It is ideal for job seekers who want to connect to 
an employment counsellor but are unable to access one of Community 
Employment Services many locations throughout Oxford County. They can 
register online and an Employment Counsellor will connect with them and 
support them in completing a ‘career workbook’ that is designed to assist them 
in finding a meaningful employment opportunity. 

Volunteer in Oxford is part of the WorkinOxford.ca.  It is a stand-alone section 
listing only volunteer opportunities in Oxford County. Employers & Social 
Service Organizations can post volunteer opportunities that are currently 
available.  Volunteer experience is very important to those who may have 
barriers to employment because of limited experience (eg. Youth, Immigrants, 
Career Changers).  

Starter Company+ 
www.woodstocksmallbusiness.ca/programs

Summer Company
www.woodstocksmallbusiness.ca/programs

MSC Tillsonburg
www.multiservicecentre.com

Tourism Oxford
www.tourismoxford.ca
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Virtual Counsellor
www.virtualcounsellor.welcometooxford.ca/

Volunteer in Oxford
www.workinoxford.ca/volunteer

Southwestern Ontario  
Marketing Alliance  
SOMA
www.canadasindustrialheartland.com 



The Welcome to Oxford website is Oxford County’s municipal immigration portal 
funded and administered through the Ministry of Citizenship and Immigration, 
as part of the Municipal Immigration Information Online (MIIO) Program. The 
website contains information about living, working and doing business in Oxford 
County and is tailored to new and potential immigrants to Canada.

The Elgin Middlesex Oxford Workforce Planning and Development Board put 
forth a Trillium Application for a “Grow Grant” to model the Grand Erie WEnav 
to the London Economic Region. WEnav is a career counselling program for 
youth. Based on research and best practices, WEnav focuses on teaching youth 
the skills and knowledge required for effective career navigation in today’s 
workforce and guides them in creating career plans. 

The Western Ontario Wardens’ Caucus Inc. (WOWC) is a not-for-profit 
organization representing 15 upper and single tier municipalities in 
southwestern Ontario with more than three million residents. Its purpose 
is to enhance the prosperity and overall wellbeing of rural and small urban 
communities across the region. Caucus members work collectively to influence 
federal, provincial and municipal legislative, regulatory and program initiatives 
through advocacy, research and analysis and education.

Collectively, the municipalities represent approximately 300 communities, and 
almost	half	a	million	square	kilometres	of	territory,	more	than	90%	of	it	rural.

The Woodstock & Area Small Business Enterprise Centre was established in 
2002 as an Economic Development partnership between the City of Woodstock 
and the province of Ontario. Whether someone is thinking about creating 
their own business, buying or expanding an existing one, the Small Business 
Enterprise Centre team will help them explore ideas, connect to local resources 
and succeed in business. 

Work in Oxford is an online web-portal that serves employers, volunteers 
and job seekers throughout all of Oxford County. Employers can post job & 
volunteer opportunities countywide and volunteers & job seekers can browse 
from Oxford County’s single source job bank. WorkinOxford.ca also offers 
resources for Entrepreneurs. Tools available through the site include: 
•  Virtual Counsellor
•  E-alerts for job postings
•  Virtual Job Fair

WorkinOxford.ca is also the inspiration and template for the growth of the Practice 
in Oxford website which is specific to physician recruitment for Oxford County.

Worktrends.ca is an online tool that can be used to make decisions and plan 
for the future -- research careers, education and training. Information is also 
available about companies that are hiring, wage information and growth 
opportunities. Many sources of labour market information is shared which can 
help job seekers recognise key trends and gain a better understanding of future 
opportunities. On Worktrends.ca, visitors can find:
•  Career Information and job postings from local employers
•  Local labour market data from government resources & other sources
•  Education and training information from local institutions and colleges

The Youth Job Connection program serves youth aged 15 to 29 who experience 
multiple and/or complex barriers to employment by providing more intensive 
supports beyond traditional job search and placement opportunities.

Worktrends.ca
www.worktrends.ca

Youth Job Connection
YJC

Woodstock & Area Small Business 
Enterprise Centre
www.woodstocksmallbusiness.ca

Western Ontario Warden’s Caucus
www.wowc.ca

WorkinOxford.ca
www.workinoxford.ca
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Welcome to Oxford
www.welcometooxford.ca

WEnav
www.workforceplanningboard.org/en/wenav



Dedicated to Growth and Collaboration 
Tel:  519-539-8161 ext. 291
Fax: 519-539-7833
nsurridge@ceswoodstock.org

workinoxford.ca

welcometooxford.ca


